
Results of Survey on the Implications 
of  Covid-19 on Further and Higher 
Education Institutions
in Malta

The NCFHE is following the guidelines as issued by the Health 
Authorities together with the Ministry. 

The National Commission for Further and Higher Education, Malta



How will the start date of the Further and Higher Education 
institutions be a�ected in the upcoming academic year?

Start date of academic year:

49%
as usual

26%
later than usual

16.4%
Others

8.6%
earlier than usual

Given the changes that have been happening in all the sectors in Malta and around the world, the 
NCFHE identi�ed the need to collect information from all its licensed further and higher 
education providers about the implications of COVID-19 on their preparations for academic year 
2020/2021.  

The aim of this questionnaire is for the NCFHE to analyse the implications of the pandemic on the 
next academic year and to better understand how to support the licensed providers in Malta in 
these challenging times.  This questionnaire was adapted from the COVID questionnaire 
developed and circulated to member states by the German Presidency. The survey took place in 
August 2020 and a total of 69 responses were collected. This short document presents the main 
�ndings of the survey and the NCFHE recommendations for the way forward. 

National students’ enrolments

45%
have 
less 
enrolments
39%
no 
changes
11.6%
have 
more 
enrolments

Synopsis of Survey Responses

International students’ enrolments

46%
have 
less 
enrolments
39.5%
no 
changes
14.5%
have 
more 
enrolments
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Planned safety measures in case teaching resumes face-to-face:

All Education Institutions are to abide by the guidelines for schools issued by the Health Authorities which 
can be accessed from the following link: Advice and Guidelines for Educational Sector 
(https://deputyprimeminister.gov.mt/en/health-promotion/covid-19/Documents/mitigation-conditions-an
d-guidances/Advice_And_Guidelines_For_Educational_Sector.pdf )

Sanitary and 
hygienic standards

Physical
distancing

Work in 
small groups

Personal 
protective
equipment

Special regulations
concerning guests

Other, based 
on o�cial 
guidelines

Main challenges in preparing for the new

Increased spatial requirements of education and training 
institutions

Need for di�erent organisation of teaching days

Need for increased human resources
 

Budgetary e�ects

Compensation of inequalities in education and learning 
gaps due to closures

Securing learning progress and target achievement

Impact on student retainment and dropouts

Need for training and support for lecturers and trainers

Need to deal with increased workload of lecturers and 
trainers due to organizing

Face-to-face and digital learning at the same time

Support for lecturers and trainers

Securing well-being of students and sta�

Cooperation with parents

Travel restrictions for international students
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57.97%

39.13%

27.54%

65.22%

20.29%

28.99%

47.33%

33.33%

31.38%

47.33%

49.28%

55.07%

11.59%

39.13%

 academic year:



General Implication

78% 
are preparing to adapt curricula 
and teaching

60% 
have started a new long-term 
strategy regarding digital 
education

33% 
Regarding long-term plans in case 
of an extended period of Covid-19 
situation, 33% have developed 
their own plan

62% 
Regarding long-term plans in case 
of an extended period of Covid-19 
situation, 62% are waiting for 
o�cial guidelines 

For those institutions who reported that they were a�ected by the 
pandemic, here are the main points which were stated;

- Application dates and entry requirements revised due to changes  
 in Matsec examinations
- Flights and visas for international students a�ected applications 
- Drop in new applications, and dropouts in existing students
- Drop in applications funded by corporates and employers
- Shifts to online learning and blended learning
- Courses and programmes cancelled with focus on core   
 programmes, halt in new programmes
- Extended course application dates, �exible start dates
- Flexible payment plans
- Decrease in sta� members
- Focus on programmes with national students
- Increased promotion and marketing
- Digitalizing application and payment processes
- Lectures not ready or willing to shift to online teaching and   
 learning
- Challenges to conduct the practical element of the curricula 
 (78% reported their programmes have an element of practical  
 learning)

- Decreased revenue from decrease in fee paying students
- Challenges to collect fees from international students
- Increase in dropouts
- Increased costs for IT infrastructure and licenses for online  
 learning platform
- Expenses to implement health and safety measure
- Loss of revenue from cancellation of courses

Budgetary implications



Mitigation Conditions and Guidance

The following guidelines may be useful: 
1. Standards on Use of Face Masks and Visors
2. Obligatory Conditions and Guidelines for Examinations
3. Obligatory Conditions and Guidelines for Libraries
4. Obligatory Conditions and Guidelines for Hairdressers and Barbers 
5. Obligatory Conditions and Guidelines for Beauticians
6. Obligatory Conditions and Guidelines for Dance Schools and Dance Studios
7. Guidance for Air Conditioning and Ventilation Systems

Link: https://deputyprimeminister.gov.mt/en/health-promotion/covid-19/Pages/mitigation-conditions-and-guidances.aspx

- Financial support, �exible payments
- Extending license period throughout the duration of the pandemic
- Automatic simpler and fast accreditation procedures for programmes who shifted into online  
 delivery
- Guidelines on the procedures regarding accreditation while shifting to online learning
- Flexibility with smaller institutions
- Issuing guidelines on online learning and assessment and how to adapt courses in the current  
 situation
- Training on online learning, support for lecturers and sta� members
- Set up of national emergency FHE committee
- Centralize availability of information about Covid implications and measures, issuing clear   
 guidelines, fora for sharing experiences between FHEI, issue guidelines for FHEI
- Liaise between providers and the ministry regarding the challenges faced and particularly to  
 ensure funding schemes targeted to FHEI
- Liaise with visa section to provide information to providers, on visa regulations during covid for  
 third country nationals 
- Training sessions with Health authority on how to implement health and safety measures
- Individualized case by case risk assessments for premises 

Suggestions from Respondents
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Development of 
digital teaching 

materials and 
curricula  

Areas where support is most needed:

Training of 
lecturers and 

trainers

Digital 
infrastructure

Competencies 
of learners

Addressing social 
inequalities and 

inclusion 
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After thorough analysis of responses and needs of education institutions, the NCFHE presents the following measures:

1. All Education Institutions are invited to email NCFHE with their concerns especially with regards to �nances. The   
 NCFHE can discuss with each education institution a way forward to ease some of the current problems that education  
 institutions are facing. 

2. If any NCFHE license is about to expire, the education institution must contact NCFHE and an extension may be issued. 

3. If education institutions are switching to online learning as a temporary measure due to the current situation, they   
 need to inform NCFHE about this as per communication NCFHE 03/2020. No additional procedure is required. 

4.  If it is their plan to switch to online learning for long-term, institutions should apply as per Communication NCFHE   
 07/2020. Any guidance about this may be found in Communication NCFHE 09/2020 and on our YouTube channel in  
 the Webinar on Digital Education. 

5.  The NCFHE is working with external experts in this area, to develop o�cial guidelines for online learning. These are still  
 in initial stages. More details will be communicated in due time. 

6.  Entities should inform the NCFHE if they are experiencing di�culties to honor any regulatory obligations. 

The NCFHE organised a webinar as part of the ECVET 
project to all education institutions. This webinar includes 
two presentations from experts on digital education who 
presented diverse information on this vast topic.

Watch Webinar here: 
https://www.youtube.com/watch?v=sijGym5j2oI

Communication from The National Commission for Further and Higher Education Webinar on Digital Education

All Communications for Providers may be found here: 
W: https://ncfhe.gov.mt/en/services/Pages/All%20Services/communications.aspx

Enquiries may be sent to ncfhe@gov.mt
 
The National Commission would like to thank all providers for their cooperation and con�rm that it
remains at their disposition for clari�cation of queries and additional information that may be required. 


