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E
ducation, in all forms is the pivot 

which provides stability, economic 

growth and creates connections 

with the rest of the world. Further and 

higher education is an extension of 

compulsory schooling, which improves 

skills and competences making learners 

more employable citizens, with better 
chances of improved quality of life. 

In order to reap these beneits as much 
as possible, further and higher education 

should be structured according the 

individual’s needs and equally accessible 
to everyone. As a country we need to 

create the right setting and lexible 
conditions for learning and expand 

participation. It is also imperative to 

increase the quality of education, alleviate 

any hardships students might be facing 

and encourage citizens to return to 
mainstream education. Thanks to all 

this we can help to raise aspirations and 

attainment levels among young and 

mature learners. 

The National Commission for Further 

and Higher Education is a young and 

energetic entity aiming to further expand 

its operations within the sector. Moreover, 
it is the main guardian in Malta of the 
Malta Qualiications Framework, which 
is the fulcrum of our education system. 

Thanks to the work the Commission 

is carrying out, the level of quality of 

further and higher education in Malta is 
improving, provision is more diversiied, 
and we have a more transparent system 

which speaks the same language as all 

the other European Member states.

Greater collaboration between all 

stakeholders, both private and public, is 

crucial in order to have a more balanced 

and holistic strategic approach towards 

further and higher education in Malta. The 
Commission’s central regulatory role is 
ideal to act as a steering of consultative 

processes which can eventually lead to 

evidence-based decision making and 

policy direction. 

Message from Hon Evarist Bartolo 
MiniSTER foR EduCATion & EMpLoyMEnT



T
he NCFHE Board carried out its 

irst full year of operation in 2014. 
The Board maintained a steady 

and focused pace throughout the 

year, providing strategic direction and 

oversight to the Chief Executive Oicer 
and her Commission staf in the areas of 
licensing, accreditation, recognition and 

quality assurance of further and higher 

education in Malta, as well as helping to 
rebuild the Commission’s organisation, 
administration and budgetary structures. 

At the start of the year, the Board laid 

down challenging and ambitious targets 

for the Commission to achieve. These 

were underpinned by a vigorous work 

plan set out by the Chief Executive 

Oicer. It is most gratifying to the Board 
that the overwhelming majority of these 
targets have been successfully achieved 

and to the great credit of the CEO and 
her staf. 

The Commission now has a solid 

structure, deined roles, adequate 
manpower and a clear sense of 

direction. One of the most important 
milestones reached was the 

establishment of the irst ever staf 
Collective Agreement, ensuring irm and 
fair working conditions for the well-

being of all NCFHE members in line with 

others in the public service. 

My gratitude goes to all Board Members, 
the Chief Executive Oicer and all 
Commission staf for their unstinting 
work and commitment during 2014. I 

am conident that we shall continue 
to strengthen the Commission’s role 
as the regulator in further and higher 

education in Malta and ensure we 
achieve the manpower, organisational 

and administrative structures the Board 

has set subject always to the budgetary 
allocations laid down.

Message from Mr Martin Scicluna 
CHAiRMAn, nCfHE
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F
or the National Commission for 

Further and Higher Education, 

the year under review was 

characterised by a number of 

challenges which were fundamental to 

improve the services ofered. Thanks 
to the commitment of all employees 

and with the full support of the 

Commission’s Board we managed to 
move a long way forward. 

The Commission experienced intense 

internal restructuring. This was 

required to strengthen each and every 

function in order to ofer a more 
eicient and better quality service. 
The communications role which was 

once again re-established, with the aim 

to keep a closer link with the general 

public and stakeholders. New staf was 
also recruited with the QRIC, Research, 
and Accreditation functions in order 

to cater for the increase in demand of 

our services. This exercise helped the 

Commission to further reach its targets 

for 2014. 

QRIC registered considerable improvement. 
More statements have been issued, there was 
a decrease in the waiting time for service 

users to have their statements completed, 

and more information is being provided 

in a timely manner. There is still much to 

pursue, however we can proudly say that 

we have come a long way. Thanks to the 

ESF 1.227 Project – Making Quality Visible, 
the Commission managed to improve the 

quality culture amongst further and higher 

education institutions. 

As a way forward, we shall work to maintain 

the stability that the Commission achieved 

in 2014 across all its functions and continue 

improving the quality of the services ofered. 
Our vision is to increase awareness about 
what NCFHE does, facilitate service delivery, 

and provide our input on a national level 

through research and policy recommendation 

within the further and higher education 

sphere. All this will ultimately lead to the 

fulilment of our mission by fostering the 
development and achievement of excellence 

in further and higher education in Malta. 

Message from Ms Edel Cassar 
CEo, nCfHE
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OUR MISSION IS TO FOSTER 

THE DEVELOPMENT AND 

ACHIEVEMENT OF EXCELLENCE IN 

FURTHER AND HIGHER EDUCATION 

IN MALTA THROUGH RESEARCH, 

EFFECTIVE LICENSING, ACCREDITATION, 

QUALITY ASSURANCE AND 

RECOGNITION OF QUALIFICATIONS 

ESTABLISHED UNDER THE MALTA 

QUALIFICATIONS FRAMEWORK.



Mission Statement & Responsibilities

The NCFHE is responsible for

• formulating the guiding principles 

for further and higher education, 

including vocational education and 

training, and proposing a clear vision 

and sustainable strategic targets 

and objectives for further and higher 
education;

• research, analysis, review for advising 

the Government on the development, 

planning and governance of further 

and higher education policy;

• acting as the competent authority 

for licensing, accreditation, quality 

assurance and recognition of 

providers and programmes as 

provided by Act 13 of 2012 or any 

regulation made under the Act;

• promoting and facilitating access 

to lifelong learning and transfer and 

progression in lifelong learning;

• promoting and fostering the provision 

of vocational education and training 

and its recognition in Malta and 
abroad;

• performing the functions of the 

Qualiications Recognition Information 
Centre under the Mutual Recognition 
of Qualiications Act;

• promoting and maintaining the 

Malta Qualiications Framework and 
establishing the policies and criteria 

on which the Framework shall be 

based;

• approving and ensuring the 

publication of national standards of 

knowledge, skills, competences and 

attitudes for each employment sector;

• validating informal and non-formal 

learning and classify such validation 

at a level of the Malta Qualiications 
Framework;

• recommending inancing policies 
and alternative inancing systems of 
further and higher education while 

addressing the issue of the adequacy 

of this inancing and of accountability 
in the provision of further and higher 

education;

• proposing policies on sustainable 

options, equity in access and mobility 

for students in further and higher 

education, inancial support, services 
of information and guidance about 

pathway development for students;
• recommending policies related to 

research, innovation, intellectual 

property, and knowledge transfer.
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EnQA
In June 2014 the NCFHE was accepted as 

Ailiate Member of ENQA, the European 
Association for Quality Assurance in 

Higher Education. This prestigious 

recognition is the irst step to full 
membership in 2017, following a rigorous 

external evaluation process. ENQA and its 

member agencies have been instrumental 

in supporting the NCFHE through 

involvement in various aspects of the 

development of the Framework and its 

related tools, procedures and deliverables.

 

EniC-nARiC network
The Qualiications Recognition 
Information Centre (QRIC) forms part 
of the European Network of Information 

Centres in the European Region (ENIC) 
and the National Recognition Information 
Centres in the European Union (NARIC). 

The ENIC Network is comprised of the 

national information centres of the Parties 

to Lisbon Recognition Convention. The 
aim is to provide information on the 

recognition of foreign diplomas, degrees 

and other qualiications; education 

Membership of international networks

systems in both foreign countries and the 

ENIC’s own country; and - opportunities 
for studying abroad, including 

information on loans and scholarships, 
as well as advice on practical questions 
related to mobility and equivalence.

The NARIC network aims at improving 
academic recognition of diplomas and 

periods of study in the Member States 
of the European Union (EU) countries, 
the European Economic Area (EEA) 
countries and Turkey. As the designated 

national centre in Malta, QRIC aims 
to assist in promoting the mobility of 

students, teachers and researchers 

by providing authoritative advice and 

information concerning the academic 

recognition of diplomas and periods of 

study undertaken in other States. The 

main users of this service are higher 

education institutions, students and 

their advisers, parents, teachers and 

prospective employers.

Euroean Qualiications 
framework – Advisory Group
Throughout the years, NCFHE has been 

a regular contributor to the European 

forum regulating the EQF. During 2014, 

an NCFHE representative regularly 

attended 3  meetings with active input on 

various fronts. The Malta representative 
has been especially vocal on the need 

for referencing at European level of the 

international/stateless qualiications. 
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European Training foundation 
Governing Board
The NCFHE representative on the 

Governing Board of this European 

agency has participated in both Board 

meetings held in June and November 

as well as contributed to the working 

group reviewing the Budget Plan for 

2015. The Governing Board discussed 

the entity’s activity-based organisational 
restructuring; the introduction of a 

performance managmement system; 

budgeting restictions and information and 

communication activities to enhance the 

ETF proile.

European Working Group -
Modernisation of  
Higher Education 
This newly set up working group, whose 

Maltese representative is NCFHE, 
supports Member State reforms to 
maximise the potential of higher 

education systems to provide high quality 

higher education, increasing Europe’s 
innovation capacity and contributing to 

growth and jobs. Its main policy priorities 
are:

• Increase attainment levels, cf. Europe 

2020 headline target on higher 

education attainment

• Improve the quality and relevance of 

higher education
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• Strengthen quality through mobility and 

cross border cooperation

• Link higher education, research and 

business for excellence and regional 

development

• Improve governance and funding.

European Meetings of the 
director General Higher Education 
NCFHE is also the Maltese representative 
on the network which brings together all 

the Director Generals of Higher Education in 

Europe. The group reconvenes twice a year 

to discuss higher level strategic direction in 

order to promote, streamline, and discuss the 

quality of the provision of Higher Education.

duRinG 2014, THE GRoup 

LookEd AT THE ovERALL 

STRuCTuRES of HiGHER 

EduCATion pRoviSion in MSS; 

REfoRM pRoCESSES; QuALiTy 

fRAMEWoRkS; diffEREnT 

fundinG ModELS of HiGHER 

EduCATion - dESiGninG And 

MAnAGEMEnT SySTEM-LEvEL 

fundinG STRATEGiES AS 

WELL AS CHALLEnGES And 

iMpLEMEnTATion of ouTpuT 

BASEd fundinG
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NCFHE Board

Strategic oversight by the Board 

Whereas 2013 was a year of considerable change and disruption, 2014 

should be described as a year of stability and growth. It was characterised by 

a new mission statement, a collective agreement which will bring better and 

more	stable	conditions	of	work	for	employees,	a	new	inancial	system	which	
will	guarantee	good	inancial	governance,	a	reduction	in	the	backlog	of	
certiicates	to	be	accredited,	extensive	public	consultations	on	new	policies,	
a substantial increase of accredited courses and institutions, and the infusion 

of high quality assurance standards in the Maltese educational system. 

 In absentia: Dr Jennifer Casingena Harper, Mr Ian Mifsud



Achievements

During 2014, the NCFHE Board met 

eleven times. In April and December the 

Permanent Secretary for the Ministry 
for Education and Empoyment was also 

invite to participate in these meetings. 

In July Mr Ian Mifsud replaced Professor 
Grace M. Grima as a Member on the 
NCFHE Board.

Work plan
The Commission’s 2014 targets and work 
plan were approved during the February 

meeting and were regularly monitored 

throughout the year. A half yearly 

progress report was submitted in July. By 

the meeting held in December the Board 

noted that over 80% of targets had been 

achieved, with the rest to be completed 

by the end of the year under review.

Administrative Structure 
The Board examined the NCFHE 

Operations Review carried out by the 
Management Eiciency Unit in April. 
The report highlighted similar concerns 

that the Board had identiied earlier 
on and which were being gradually 

addressed. During the same meeting, the 

Board approved the new administrative 

structure which introduced four main 

sections – the Licensing and Accreditation 
Section which includes Quality Assurance, 

Qualiications Recognition Information 
Centre (QRIC), Research and Policy, and 
the Administrative Section. 

Qualiications Recognition 
information Centre 
One of the main concerns of the Board 
was the large backlog of certiicates 
still waiting to be assessed. In fact 

during in January the Board approved 

a Management and Action Plan to 
remedy the situation. Close supervision 

was constantly kept on this issue and, 

through a number of initiatives; the 

backlog was reduced from 4,444 in 

January 2014 to 1,744 in December 2014. 

The initiatives included two Information 

Seminars in March and December 
targeting employers on the use of the 

QRIC statement.

Human Resources
At its September meeting the Board 

approved the parameters of the 

collective agreement which was then 

being negotiated. 

internationalisation of the 
Maltese Educational System
In February the Board considered the 

feasibility of the internationalisation of 

the Maltese educational system. A Round 
Table Conference was held on the 15th 

October 2014 for major stakeholders. 
The Conference achieved its objective of 
identifying the major challenges and also 
the initial steps required to develop the 

process further. The recommendations 

of the conference were submitted to the 

Minister of Education and Employment 
(MEDE) for further consideration. 

framework for the Education 
Strategy for Malta 2014-2024
The Board contributed to the Education 

Strategy 2014-2024 being formulated by 

the Ministry for Education in May 2014.
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veriication of informal and 
non-formal Learning
The Board approved the setting up 

of the Skills Committee and the irst 
Sector Skills Unit in January. Work was 

initiated but had to be postponed until 

a new administrative arrangement was 

established, since the person leading this 

project was re-deployed to MEDE.

Research & policy 
The Board approved the kick-of of 
following projects in relation to research 
and policy:

• Updating of the NCFHE 2020 

strategy;

• Student Engagement study to explore 

the causes of student drop-out in the 

Maltese Education System between 
the ages of 17 to 19;

• EUROSTUDENT Report;
• Graduated Tracer Study;

• Scholarship Tracer Study;

• National VET Policy;

• Europass CV assessment.

The Board approved the hourly rates for a 

further and higher education specialist to 

assist the research function in May. 

At its July meeting, the Board approved 

the National VET Policy which aimed at 

identifying the way forward through a 

variety of strategies to promote VET as 

a parallel stream to general education 

while increasing the impact of VET on our 

industrial sector through ensuring quality 

assurance, acceptability and the increase 

of undergraduate and post graduate 

programmes and research in VET subjects

At its September meeting the Board 

agreed that the Malta Qualiications 
Framework should be widened 

downwards by two levels to cater for 

lower educational achievers through 

recognising their achievements and 

encouraging them to opt for higher levels. 

The targeted lower education achievers 

were those held back academically due 

to physical or emotional disabilities 

and those facing an inhibiting social 

environment. The Board approved the 

document in December which was then 

referred to the Ministry for Education and 
Employment.

In November the Board approved the 

EUROSTUDENT publication prepared by 
the Policy and Research Unit where it 
discussed how the information resulting 

from this research could be used in 

developing better policies to further the 

educational participation of students.

In December the Higher Education Policy 

was approved as it evolved after extensive 

consultations with the stakeholders. 

Quality Assurance 
The setting up of the Quality Assurance 

Committee was approved by the Board in 

January.

The Board was kept regularly informed 

about the operations of the Quality 

Assurance section. Most of the work in 
this section revolves around the ESF 

Project 1.227 ‘Making Quality Visible’. 
The Board was kept up-to-date with the 

progress of, and the spin ofs, from this 
project especially regarding the training 
of local Quality Assurance specialists in 

Malta. 

During meeting held in November 

the Board approved the work carried 

out to date on Quality Assurance of 

Digital Education and the adoption of 

the ECBCheck Methodology for digital 
education QA. 
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nCfHE Targets for 2015
The NCFHE targets for 2015 were 

approved in December. 

Last year the Board noted that the 

present NCFHE premises were not 

adequate. The CEO was authorised to 
look for new premises with more suitable 

and adequate space for the NCFHE to 

achieve its mission. During the meeting 

held in January the Board noted that this 

change must be made smoothly so as not 

to cause any interruptions and leave a 

negative efect on the staf’s morale. 

THE pRojECTEd BudGET foR 2014 WAS AppRovEd 
in fEBRuARy And foR THE fiRST TiME THE BoARd 
WAS fuRniSHEd WiTH THE QuARTERLy MAnAGEMEnT 
ACCounTS. THE BoARd ALSo AppRovEd THE 
AudiTEd ACCounTS foR THE yEAR 2013

Accreditation of Educational 
institutions and Courses
In December approval was granted to 

a Revised Remuneration Structure for 
course accreditation evaluators.

The Board also approved the Preliminary 

Proposals for Accreditation of MQF level 
7 courses.

financial Management
At the end of 2013, the Board 

commissioned a report on the state of 

inancial management at the NCFHE. 
The following January the Financial 

Assessment Report was approved, which 
highlighted deiciencies in the system of 
inancial governance within NCFHE. The 
Board approved the setting up a proper 

system of inancial governance according 
to accounting standards and government 

inancial regulations. Throughout the year, 
the Board continuously monitored the 

progress of the implementation of the 

recommendations of the report.
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Quality Assurance 

The Quality Assurance Unit within NCFHE is responsible for the 

implementation of Subsidiary Legislation 327.433 ‘Further and Higher 

Education (Licensing, Accreditation and Quality Assurance) Regulations’. 

These regulations provide for the development and support of a national 

quality culture in further and higher education provision in Malta through:

•	 the development and fostering of internal quality assurance mechanisms in 

accredited entities, and

•	 the undertaking of external quality audits and other forms of monitoring to 

support the continuous improvement of the sector, to ensure compliance 

with	regulations	and	to	monitor	the	fulilment	of	national	education	targets.



Achievements 

ESf project 1.227  
‘Making Quality visible’
A key tool to reach the unit’s targets 
and to develop a national quality culture 

is ESF Project 1.227 ‘Making Quality 
Visible’. It started in 2013 and is being 
led by the NCFHE in collaboration with 

the University of Malta; Malta College for 
Arts, Science and Technology; Institute of 

Tourism Studies; Directorate for Lifelong 

Learning; and the Employment and 

Training Corporation. The ifth partner, the 
Employment and Training Corporation, 

was included in October 2014. The key 
deliverables of this project in 2014 were: 

a.  The setting up of the Network  

for Quality assurance Professionals  

in Further and Higher Education 

(Net-QaPE) 

A key player in the consultation 

process for the development of a 

national quality culture is the Network 

of Quality Assurance Professionals in 

Further and Higher Education (Net-
QAPE). The aim of Net-QAPE is to 

bring together all personnel involved 

in quality assurance in the sector so 

as to provide concrete and ongoing 

support, upskilling and continuous 

professional development. Net-QAPE 

was very much involved in ensuring 

that the outcomes of the Project are 
reached, both for the service providers 

as well as nationally. Net-QAPE has 95 

members, representing over 90% of 

further and higher education students 

in Malta. 44 Net-QAPE members 
are currently following a Continuous 

Professional Development Award for 

Quality Assurance Professionals in 

Further and Higher Education that is 

being provided by the NCFHE as part 

of its support function. During 2014 

eight meetings and training seminars 

were held for Net-QAPE members. 

B.  The consultation process for and the 

inalisation of The National Quality 
assurance Framework for Further and 

Higher Education 

In October 2014 NCFHE as the 
national quality assurance agency for 

Malta, inalised the National Quality 
Assurance Framework for Further 

and Higher Education. This is a key 

deliverable of ESF Project 1.227 
‘Making Quality Visible’. Through 
this project the NCFHE intends to 
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implement its legal obligation to 

set up a national external quality 

audit system that complements 

the internal quality assurance 

mechanisms of individual further 

and higher education entities. The 

Framework provides the conceptual 

context for this work, and situates it 

in the paramount need to develop 

a national quality culture. This 

was possible thanks to a number 

of visits to providers, discussion 

meetings, and a Consultative 

Conference which took place in July 

2014. 

 

In the irst stage the scope of the 
Framework was to implement 

the provisions on internal quality 

assurance and periodic external 

quality audits in Subsidiary Legislation 

327.433. The Framework refers to 

further, higher and adult formal 

education provision in both state and 

non-state sectors. The Framework has 

been divided into two documents: 

one on the background to the 

Framework and the resulting Internal 

Quality Assurance Standards, and the 

second on the External Quality Audit 

Standards and procedures.  
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Later on the Framework shall be 

expanded to incorporate revised 

provider and programme/course 
accreditation procedures for all 

categories of entities, as well as 

quality assurance requirements for 

informal and non-formal learning.

Setting up of the Quality 
Assurance Committee
In accordance with Article 69 (10) of 
the Education Act and Article 4 of 

Subsidiary Legislation 327.433 in May 
2014 the NCFHE established a Quality 

Assurance Committee (QAC) to carry 
out its key licensing, accreditation and 

quality assurance functions, including 

external quality audits. Decisions taken 

by the QAC require adoption by the 

Commission for their validity and 

enforcement. 

The QAC comprises ive members with 
high and recognised levels of academic 

proiciency, professional integrity, 
mature judgement and experience 
or expertise in further and/or higher 
education and the quality assurance 

thereof. It is chaired by Dr P. Portelli, 

who is a professor at the Ontario 
Institute for Studies in Education 

of the University of Toronto, and an 

internationally recognised expert of 

quality assurance in higher education. 

He is also co-director of the Centre for 

Leadership and Diversity and a fellow 

of St. Michael’s College, University of 
Toronto. 

In 2014 the QAC met formally seven 

times. A sub-committee was also 

formed to develop new guidelines for 

MQF Level 7 procedures. The main 
deliverables during 2014 were:

• operating procedures for QAC,

• sanction procedures in case of non-

compliance to regulations,

• feedback on QA Framework for 

Further and Higher Education,

• new guidelines for MQF Level 7 
courses,

• revised programme accreditation 

application procedures,

• feedback on speciic Master course 
applications,

• consideration of two appeal requests 

arising from the CPD Award interim 

assessment,

• recommendations to NCFHE Board 

on sanction procedures for two 

speciic cases.

Action on non-Compliance  
with Regulations
In 2014 the QA Unit took 17 actions due 

to non-compliance with regulations 

by 14 entities. These ranged from 

improper advertising to incorrect claims 

of accredited status and/or provision. 
All actions by the NCFHE resulted in 

remedial action being taken by the 

entities in question. 

THE QAC CoMpRiSES fivE 

MEMBERS WiTH HiGH And 

RECoGniSEd LEvELS of 

ACAdEMiC pRofiCiEnCy, 

pRofESSionAL inTEGRiTy, 

MATuRE judGEMEnT And 

ExpERiEnCE oR ExpERTiSE 

in fuRTHER And/oR HiGHER 

EduCATion And THE QuALiTy 

ASSuRAnCE THEREof
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Licensing and Accreditation

As per Subsidiary Legislation 327.433, NCFHE is responsible for the 

provision of an accreditation system for both further and higher 

education institutions and the courses they provide. 



Achievements 

Licensing of further and Higher Education institutions
During 2014, NCFHE processed 64 applications for the accreditation and 

licensing of further and/higher education entities. Of these, 50 applications, 
equivalent to 78% were inalised by the end of the year. These include 
applications carried over from 2013. The breakdown of applications 

processed for the accreditation of entities in 2014 is given in Table 8.

The breakdown of pending application for entities, accreditation and licensing 

that was carried over to 2015 is given in Table 2. As can be seen, in late 2014  

the irst two applications for Universities were received. 

TABLE 2: PENDING PROVIDER APPLICATIONS IN 2014

6

5

4

3

2

1

0

Higher Education 
Institutions

University Further and 
Higher Education 

Institutions

Further 
Education 
Institutions

Further 
Education 
Centres

English as a 
Foreign Language 

Centre

Applications for entities processed  
in 2014

Self-
Accrediting 
Institutions

Other State 
Educational 
Institutions

Institutions 
with a Full 

Licence

Institutions 
with a 

Provisional 
Licence

Total 
Number of 
Institutions

University 0 0 0 0 0

Higher Education Institutions 0 2 7 2 11

Further and Higher Education 
Institutions

0 0 12 6 18

Further Education Institutions 0 2 3 10 15

Further Education Centres 0 0 3 3 6

English as a Foreign Language 
Centre

0 0 0 0 0

Total 0 4 25 21 50

TABLE 1: PROVIDER APPLICATIONS PROCESSED IN 2014
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In 2014 two licences were cancelled: 

for the International Institute of the 

Mediterranean in Malta (Higher Education 
Institution) and JM Jewellery Design 
Studio (Further Education Centre) since 
both ceased to operate. Additionally, a 

number of holders of pre-2012 dormant 

protocols were given multiple chances 

and ofers of support to regulate 
themselves, but since no reply was 

received they were also cancelled, in 

line with Article 13 (1) (c) of Subsidiary 
Legislation 327.433. 

Four entities that had a provisional licence 

in 2013 secured a full licence in 2014. So 

although they were processed both in 

2013 and 2014, they feature only once in 

Table 3 above. 

There was an 11% increase in the number 

of accredited entities in 2014 when 

compared to those accredited by the end 

of to 2013. 

The breakdown of total number of entities accredited by the end of 2014 

is given in Table 3:

Accreditation of Courses 
In 2014 the application form for the 

accreditation of courses was revised, 

and now distinguishes between the 

accreditation of further education courses, 

higher education short courses and higher 

education full courses or programme 

of study. Additionally, guidelines were 

issued for the accreditation of MQF 
Level 7 courses and for the qualiication 
requirements for tutors/lecturers for 
courses at all MQF levels. 

During 2014 the Quality Assurance 

Unit processed 170 applications for the 

accreditation of courses developed 

locally by accredited further and/or 
higher education entities. These include 

applications carried over from 2013. During 

2014, 133 or 78% of all applications in hand 

were inalised by the end of the year. The 
breakdown of applications for course 

accreditation received during 2014 is given 

in Table 4. 

Self-
Accrediting 
Institutions

Other State 
Educational 
Institutions

Institutions 
with a Full 

Licence

Institutions 
with a 

Provisional 
Licence

Total Number 
of Institutions 

by Category

University 1 0 0 0 1

Higher Education 
Institutions

0 2 13 6 21

Further and Higher 
Education Institutions

2 7 22 13 44

Further Education 
Institutions

0 2 5 19 26

Further Education Centres 0 0 3 3 6

English as a Foreign 
Language Centre

0 0 0 0 0

Cancelled licenses 0 0 0 2 2

Total 3 11 43 39 96

TABLE 3: TOTAL NUMBER OF ACCREDITED PROVIDERS AS AT END OF yEAR
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Of these, 11 applications were withdrawn by the applicants during 2014.

The breakdown of pending applications for the accreditation of courses that 

was carried over to 2015 is given in Table 5. 

MQF Level 1-10 
credits

11-30 
credits

31-60 
credits

61-90 
credits

91-120 
credits

120-180 
credits

181 - 240 
credits

Total

1 22 1 3 26

2 28 5 2 35

3 14 4 2 20

4 21 8 6 5 40

5 22 3 2 27

6 10 1 1 1 1 14

7 2 1 4 1 8

8 0

Total 119 21 16 6 5 2 1 170

TABLE 4:	BreAKDown	of	APPLicAtions	for	course	AccreDitAtion	receiveD	During	2014

MQF 
Level

1-10 
credits

11-30 
credits

31-60 
credits

61-90 
credits

91-120 
credits

120-180 
credits

181 - 240 
credits

Total

1 5 1 1 7

2 19 2 1 22

3 9 1 1 11

4 7 2 6 1 16

5 12 2 1 15

6 7 1 1 1 10

7 1 1 1 3

8 0

Total 60 8 11 1 2 2 0 84

TABLE 5: BreAKDown	of	PenDing	APPLicAtions	for	course	AccreDitAtion	thAt	wAs	cArrieD	over	to	2015
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duRinG 2014 THE QuALiTy ASSuRAnCE uniT 

pRoCESSEd 170 AppLiCATionS foR THE 

ACCREdiTATion of CouRSES dEvELopEd 

LoCALLy By ACCREdiTEd fuRTHER And/oR 

HiGHER EduCATion EnTiTiES. THESE inCLudE 

AppLiCATionS CARRiEd ovER fRoM 2013



Additionally, 7 applications were 

suspended by either NCFHE or the 

applicant. By end 2014 the above 

applications were either being assessed 

by an external evaluator appointed by 

NCFHE or were being revised by the 

applicant following a cycle of feedback 

by the external evaluator. On the 1st 
December 2014 new regulations including 

a new administrative fee structure were 

introduced for the accreditation of 

entities and courses. These regulations 

included a cut-of point for pending 
applications: applications for which more 

than three months had passed from the 

last contact from the applicant, even 

after reminders, would be declared null 

and void. It is envisaged that a signiicant 
number of applications that were pending 

as per Table 5 above will be struck of in 
the irst months of 2015. 

The breakdown of the total number of 

accredited courses by the end of 2014 is 

given in Table 6. 

There was a 30% increase in the number 

of courses accredited in 2014 when 

compared to those accredited in 2013. 

It is also worth noting that 2014 saw the 

accreditation of the irst Master Level 7 
programmes.

Supporting the Secondary 
School Certiicate and proile
The NCFHE Supports the Secondary 

School Certiicate and Proile (SSC&P) 
that is coordinated by the Directorate for 

Quality and Standards within the Ministry 
for Education and Employment for state 

and non-state secondary schools in Malta. 
The SSC&P includes reference to broadly 
educational activities undertaken outside 

school hours, so that the SSC&P can 
relect a holistic educational experience 
by the learner. The NCFHE keeps a 

database of all entities that provide 

such services, and that register with the 

NCFHE for this purpose. This School 

Leaving Certiicate (SLC) database and 
the registration process was overhauled in 

2014 to provide greater due diligence, and 

is now updated regularly. By the end of 

2014 there were 1,008 entities on the SLC 

database, divided in 29 categories. 

Number of Credits

MQF 
Level

1-10 11-30 31-60 61-90 91-120 121-180 181-240 Total

8 0 0 0 0 0 0 0 0

7 0 0 0 3 4 2 0 9

6 10 1 1 0 0 2 1 15

5 36 8 5 0 1 0 0 50

4 23 12 7 1 0 0 0 43

3 21 4 1 0 0 0 0 26

2 36 8 0 0 0 0 0 44

1 49 29 1 0 0 0 0 79

Total 175 62 15 4 5 4 1 266

TABLE 6: BreAKDown	of	totAL	AccreDiteD	courses	As	At	enD	of	2014
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Mutual Recognition Coordinator

The Mutual Recognition Coordinator is entrusted with the coordination 

of the activities of the designated authorities in Malta and with the 

promotion of the uniform application of the Mutual Recognition of 

Qualiications	Act	[chapter	451	of	the	Laws	of	Malta].	the	said	designated	
authorities in Malta are obliged to furnish the Mutual Recognition 

Coordinator with any requested information which may reasonably be 

required for the purposes of his functions above-mentioned.



Achievements

The current Mutual Recognition 
Coordinator has regularly attended 

the recurrent meetings of the mutual 

recognition coordinators of all the 

Member States and the European 
Commission, in Brussels. During these 

meetings important and upcoming issues 

such as the European Professional Card 

and the alert mechanism were discussed. 

Through the European Professional 

Card system, the European Commission 

aims to facilitate the free movement of 

professionals/services between Member 
States and to reduce existing unnecessary 

barriers and restrictions to the said free 

movement, as well as bureaucracy. Via 

the upcoming on-line alert mechanism 

system, the competent authorities within 

Member States will have the obligation 
to notify/alert the relative competent 
authorities of other Member States 
about decisions of a court/tribunal/
other adjudicating authority prohibiting 
a professional from practising the 

profession permanently or temporarily, 

totally or in part.

The Mutual Recognition Coordinator also 
attended the single market forum in Berlin 

where the social and economic impact of 

regulating professions and recent reforms 

of regulated professions in Europe were 

discussed and evaluated. Furthermore, 

the Coordinator was also present during 

the single market forum in Rome on 
the recent European developments to 

encourage mobility of professionals and 

on the expected impact of the European 

Professional Card (including as part of 

e-government and with respect to the 

beneits for citizens).  

Like all other Member States, Malta 
shall also now be using the European 

Commission’s regulated professions 
on-line database for the inputting 

and submission of data on regulated 

professions in Malta requested by the 
European Commission. For this purpose, 

on-line accounts for the local designated 

authorities and for the local monitoring 

and supervisory government oicials 
have been created.

The Mutual Recognition Coordinator 
met individually with most of the local 

designated authorities in order to ensure 

that they are aware of their obligations 

in terms of both Maltese and European 
Union legislation and to update them 

about the developments taking place at 

EU level, particularly in relation to the 

European Professional Card and the alert 

mechanism. The Mutual Recognition 
Coordinator also provided guidance to 

many designated authorities individually 

in relation to their preparation and 

compilation of information on the 

regulation of professions falling within 

their remit, required from the said 

designated authorities by the European 

Commission. The local designated 

authorities are gradually become more 

aware of their functions and duties 

and are gradually becoming more 

cooperative, with the positive efect 
that the collaborative and informative 

structure between the designated 

authorities and the central government is 

improving and becoming more eicient. 
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validation of informal 
and non-formal Learning

The National Commission for Further and Higher Education is the 

competent authority responsible for the validation of non-formal and 

informal learning and for classifying such validation at a level of the 

MQf.	the	validation	process	entails	the	identiication,	assessment	and	
recognition of skills and competences which people develop through 

their	lives	and	in	diferent	contexts	such	as	in	work,	education	and	leisure	
activities. Validation values and rewards all learning, raises the visibility of 

employability, and promotes participation in lifelong learning. In addition, 

NCFHE also works towards setting up Occupation Standards which 

describe what a person in a particular occupation must know and be able 

to do to be formally recognised as competent in that given occupation.



Achievements 

occupational Standards
In a bid to have education and training 

closer to the needs of the labour market, 

during 2014 NCFHE collaborated with 

diferent stakeholders in developing 
occupational standards. The process 

entailed identifying all the diferent 
types of existing occupations and/or 
jobs and outlining all the competences 
required in terms of knowledge, skills 

and abilities to carry out such work. This 

also serves as a type of quality assurance 

since it ensures that workers are really 

able to carry out their work well and 

possess all the required competences. 

The Commission has also worked with 

interested stakeholders in describing 

the professional tasks that need to be 

undertaken as well as the activities 

and the typical competences which are 

required of an occupation. 

In the year under review, NCFHE held 

meetings with the Building Industry 

Consultative Council (BICC), reaching 
an agreement to develop occupational 

standards for plumbers, tile layers, 

decorators, steel ixers and shuttle 
workers. BICC also agreed to nominate 

experts in each mentioned area to assist 

in the development of occupational 

standards at diferent MQF levels. It is also 
envisaged that a Sector Skills Unit for this 

industry will be set up. 

Meetings were also held with Aġenzija 
Żgħażagħ and ŻAK representatives to 
explore the validation of soft skills. It 

is being proposed that skills such as 

communication, leadership, and teamwork 

are recognised, validated and pegged 

to the MQF. Validation for such skills will 
be of beneit for many young people 
attending various youth groups and 

NGOs.

Discussions were also held with the GRTU 
to further explore the possibility to review 

the existing occupational standards for 

motor damage sector, including sprayers, 

panel beaters and motor insurers. 

vinfL Access policy
During the validation process for the Care 

Professions, the need arose for NCFHE to 

give ruling regarding access arrangements 

was identiied. An ad-hoc Committee 
was formed to give rulings for future 

cases of such access arrangements. This 

Committee decided to formulate Access 

Guidelines. A public call was issued for 

the Expert Service to develop a Research 
Report on Assessment Arrangements for 
VINFL in September 2014. Procurement 

delays led to contracting in late 

November. The contractor was asked to 

present a document on Access Policy 

Arrangements for VINFL by the end of 

December, 2014. This document was 

presented during a meeting of the ad-hoc 

Access Committee on the 19th December 

2014. 

MEETinGS WERE ALSo HELd WiTH AġEnzijA 

ŻGħAŻAGħ And ŻAk REpRESEnTATivES To ExpLoRE 

THE vALidATion of SofT SkiLLS. iT iS BEinG 

pRopoSEd THAT SkiLLS SuCH AS CoMMuniCATion, 

LEAdERSHip, And TEAMWoRk ARE RECoGniSEd
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Research and policy 

In 2014 the NCFHE consolidated its work on research and policy in Further and 

Higher Education. It approved a working plan for the research on Further and 

Higher Education carried out by the entity, assigned a Manager to oversee its 

implementation	and	engaged	additional	staf.	the	ncfhe	also	established	a	pool	 
of Research Analysts and Research Assistants to provide targeted support in a 

number of its research projects.

The NCFHE carries out both regularly ongoing research projects as well as ad-hoc 

research. Ongoing research projects include the annually published Further and 

Higher Education Statistics report based on data collected from Further and Higher 

Education providers and the EUROSTUDENT survey, which collects data on the social 

and economic conditions of student life in Malta directly from students. Besides 

these on-going projects the NCFHE also undertakes ad-hoc research in collaboration 

with other entities as a basis for policy recommendations on the future development 

of	further	and	higher	education	in	Malta.	the	ncfhe	draws	on	the	indings	from	
these various research projects in order to formulate its policy recommendations.



Achievements 

nCfHE further and Higher 
Education Statistics Survey
The NCFHE annually collects data on 

student headcounts in Further and 

Higher Education directly from education 

providers. In 2014 data was collected for 

the academic year 2013/2014.

Due to the relocation of its oices in 2013 
the NCFHE had cooperated with the 

National Statistics Oice (NSO) to obtain 
student headcount data for the academic 

year 2012/2013. Since the NSO collects data 
in line with the regulations and obligations 

for reporting data set by Eurostat, it does 

not necessarily cover all Further and Higher 

Education providers operating in Malta 
during the academic year 2012/2013. Thus, 
during 2014 the NCFHE collected data on 

student headcounts from all Further and 

Higher Education providers that were not 

covered in the data collection exercise by 

the NSO.

The data on both academic years 

2012/2013 and 2013/2014 will be published 
in a joint report in 2015.

EuRoSTudEnT v  
national data for Malta
The EUROSTUDENT survey is a cooperation 
project of about 30 European countries to 
collect comparable data on the social and 

economic conditions of student life in their 

countries. This survey is carried out every 

three years with the irst survey carried out 
in Malta in 2010.

The second such survey was carried out in 

the summer semester 2013 among students 

attending the University of Malta, MCAST 
and ITS. The data provides information on 

students’ age, gender, reliance on diferent 
income sources, programme and mode of 

study, entry routes to higher education, 

employment alongside education, student 

expenditure, or time budget, amongst 

others. Making national data more 
comparable at European level helps to 

identify similarities and diferences in the 
social and economic conditions of student 

life in diferent countries. In this regard, 
the Maltese data will feed into a European 
comparative report that will be published in 

2015 and launched at the inal conference 
of the EUROSTUDENT V project from 25-27 
February 2015 in Vienna.

By allowing detailed insights into the 

make-up of the student body in Malta and 
the obstacles students face in entering, 

progressing and completing higher 

education, the data provides important 

pointers for the improvement in the sector 

and leads towards evidence based policy 

development. To this end, the NCFHE 

issued in 2014 a comprehensive analysis of 

the national data collected from students in 

2013. It also launched a publication with key 

indings of the report on the 12th December 
2014.

Both publications are available online at 

www.ncfhe.org.mt. 
NCFHE FurTHEr & HigHEr EduCaTioN 

STaTiSTiCS SurvEy 2012
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Cooperation with other 
Entities on Research and policy
In view of its expertise in carrying 

out research on Further and Higher 

Education in Malta the NCFHE is 
regularly invited by other entities to 

undertake joint research projects. In 
2014, the Commission took part in two 

such ad-hoc projects: 
• Europass Research, and 
• Research on the Training Aid 

Framework.

a. Europass research

The NCFHE cooperated with the 

European Union Programmes Agency 

(EUPA) as the National Europass Centre 
in 2014, to study the use of the Europass 

CV by students with work experience 

either prior to entering Further and 

Higher Education or alongside their 

studies. This research was a follow-

up of a cooperation project between 
the National Europass Centre and 

the NCFHE in 2013, which led the 

inclusion of questions on the knowledge 

and use of the Europass CV in the 

EUROSTUDENT V survey carried out in 
Malta in 2013.

The data showed that students with 

regular work experience before 

commencing their studies or working 

regularly alongside them are older, 

namely on average 28.9 and 26.4 

respectively. These students appear 

to study more often part-time, at the 

University of Malta and in programmes 
at MQF level 5 or MQF level 7. Besides 
that, more often they have parents 

without higher education qualiications, 
which may explain why they usually 

consider their parents’ social standing as 



AT THE SAME TiME iT SEEMS THAT younG STudEnTS And, 

in pARTiCuLAR, STudEnTS fRoM non-univERSiTy 

inSTiTuTionS ARE MoRE AWARE of THE EuRopASS Cv, uSE 

iT MoRE ofTEn And ConSidER iT MoRE HELpfuL. THiS MAy 

BE LinkEd To TARGETEd iniTiATivES in RECEnT yEARS AT 

THESE inSTiTuTionS And AMonG THEiR STudEnTS

low. Overall it appears that students with 
some form of work experience prior to or 

alongside their studies come more often 

from lower social backgrounds.

From all students with some form of 

work experience prior to or alongside 

their studies, older students appear less 

familiar with and use the Europass CV 

less often. They also appear to consider 

the tool as less helpful in applying for a 

job. At the same time it seems that young 
students and, in particular, students from 

non-university institutions are more aware 

of the Europass CV, use it more often 

and consider it more helpful. This may 

be linked to targeted initiatives in recent 

years at these institutions and among 

their students.

Based on its indings, this research 
recommended various initiatives which 

EUPA, as the National Europass Centre, 

may undertake in future to further 

promote the Europass CV and its 

efective use.

B. research on the Training  

aid Framework

The Training Aid Framework (TAF) 
is a funding scheme supported 

through the European Social Fund 

and implemented since 2008 by the 

Employment and Training Corporation 

(ETC). It provides assistance to 
companies in the private sector to 

invest in the training of their employees 

by ofering employers the opportunity 
to apply for a grant to cover part of 

the cost related to such training. The 

research project carried out by the 
NCFHE for the ETC sought to analyse 

the average cost of training supported 

through the TAF in order to identify 



the possibility of establishing standard 

rates of training as a basis of supporting 

beneiciaries in the future. This exercise 
was undertaken in an efort to simplify the 
process of application and disbursement 

of funding.

policy development
Besides conducting research, another 

function of the NCFHE is to consult 

government on the future development of 

Further and Higher Education in Malta. It 
does so in an evidence-based manner by 

drawing on research and its expertise in 

Further and Higher Education. In 2014 the 

NCFHE issued two recommendations for 

policy development, which were endorsed 

by government. These are:

• VET Strategy,

• Higher Education Strategy.

In so doing, the NCFHE has issued 

comprehensive recommendations for the 

future development of post-compulsory 

education in Malta.

a. vET Strategy

The NCFHE has been asked to draft a 

National VET policy in line with Malta’s 
obligations arising from the ex-ante 

conditionalities, namely:

• to improve the labour market 

relevance of VET systems in 

close cooperation with relevant 

stakeholders including through 

mechanisms for skills anticipation, 

adaptation of curricula and the 

strengthening of work-based learning 

provision in its diferent forms; and
• to increase the quality and 

attractiveness of VET including 

through establishing a national 

approach for quality assurance 

for VET (for example in line with 
the, European Quality Assurance 

Reference Framework for Vocational 
Education and Training) and 

implementing the transparency 

and recognition tools, for example 

European Credit system for 

Vocational Education and Training 

(ECVET).

The VET policy provides an overview of 

the development of the sector in Malta 
over the past 15 years, in addition to 

proposing policy recommendations that 

address the two aspects above and cover 

the following areas:

• a National VET Steering Group,

• VET response to the Labour Market,
• maximising the capture and use of 

data,

• increasing undergraduate (Level 
6) and postgraduate (Level 7) 
programmes and research in VET 

subjects,
• implementing VET as a parallel stream 

to general education,

• opening up and furthering support of 

private VET provision,

• VET funding alternatives,

• exposing the VET sector nationally 

and internationally,

• VET relationships with foreign 

colleges and institutes,

• QA in VET,

• a Credit System for VET,

• work-based learning,

• validation of informal and non-formal 

learning (VINFL) and its relationship 
with VET provision, 

• promoting VET in terms of lifelong 

learning opportunities to reach the EU 

target of 15% of adults participating in 

education and training by 2020,

• providing more comprehensive Career 

Education,

• strengthening an inclusive VET sector,

• teacher training and development,

• modernising Pedagogies, 

Andragogies and Curricula.

The VET Policy is the result of a 

consultation process with an expert 

group composed of key stakeholders. 

This includes VET providers and industry, 

who provided feedback on possible niche 

areas that need to be addressed and 
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recommendations as a way forward for 

VET. This included the Malta College for 
Arts, Science and Technology (MCAST), 
the Institute of Tourism Studies (ITS), the 
Employment and Training Corporation 

(ETC), the Directorate for Lifelong 
Learning (DLLL), the Malta Council for 
Economic and Social Dialogue (MCESD), 
and representatives from the Ministry 
for Education and Employment (MEDE). 
Further feedback was sought in July 2014 

through targeted stakeholder meetings 

and a consultative conference.

B. Higher Education Strategy

The Higher Education strategy is 

embedded within the overall strategic 

direction of the proposed Framework 

for the Education Strategy for Malta 
for 2014 to 2024 and aims to deliver 

speciic targets with regard to higher 
education, referring to the provision of 

education leading to qualiications at 
Malta Qualiications Framework Level 5 
or higher. The strategy follows up on the 

Further and Higher Education Strategy 

2020 proposed by the former National 

Commission for Higher Education in 

2009, but responds speciically to the 
need for a strategic increase participation 

and attainment rates,

• reduce gender diferences,
• encourage innovative content and 

programme design, and

• increase employability and 

entrepreneurship.

The strategy provides an overview 

of the development of the higher 

education sector in Malta to date in 
order to highlight the key concerns for 

its further development in line with the 

four pillars outlined above. To this end, 

it has also drawn on related policies and 

strategies at national and international 

level in order to contextualise these 

concerns and derive from them 

possible initiatives to address them.

Besides that, this also took note 

of other research and policy 

documents aimed at facilitating 

inclusion and pluralism as well as 

the internationalisation of higher 

education, amongst others, by 

supporting more diverse, lexible 
and modular approaches to higher 

education provision.

Furthermore, the Higher Education 

strategy, proposes a list of measures 

to address the identiied key concerns 
and priority areas, which are further 

detailed in an Action Plan annexed 

to the strategy, which identiies the 
actors, timeline and contribution of 

these actions towards the measures 

and priority areas identiied.
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Qualiications Recognition  
information Centre 

the	Qualiications	recognition	information	centre	(Qric)	deals	with	the	recognition	
and	comparability	of	both	academic	and	vocational	qualiications.	it	forms	part	of	
the European Network of Information Centres in the European Region (ENIC) and 

the National Recognition Information Centres in the European Union (NARIC). 

Qric’s	core	function	is	the	recognition	of	Maltese	qualiications	both	locally	and	
abroad	as	well	as	foreign	qualiications.	this	facilitates	the	mobility	of	employees,	
students and professionals. It also aims to provide a better understanding of the 

value	of	a	qualiication.



Achievements 

Qualiications Reviewed
In 2014, QRIC handled a total of 8,202 qualiications. There has been a signiicant 53% 
increase in the number of inalised qualiications when compared to 2010. The average 
number of inalised qualiications over the past 5 years was 6,682. This means that 1,520 
qualiications over the average number in the past 5 years were inalised in 2014.
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TABLE 7: INCOMING QUALIFICATIONS AND FINALISED QUALIFICATIONS ACCORDING TO yEAR

Status Number of 
qualiications

Evaluated 7,954

Application withdrawn 11

Cancelled as not enough information 
was submitted

24

Applicants directed to QA Unit for 
accreditation

185

Outstanding 28

Total 8,202

TABLE 8: QUALIFICATIONS REVIEWED DURING 2014

OUT OF THE  8,202 

FINALISED QUALIFICATIONS, 

248 WERE noT EvALuATEd 

SinCE THEy WERE 

WiTHdRAWn, CAnCELLEd, 

diRECTEd To THE QA uniT 

oR ARE STiLL ouTSTAndinG 
(TABLE 2)
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In 2014, 7,110 qualiications were 
recognised against the MQF. Out of 
these 87% were referenced to the 

Malta Qualiications Framework (MQF) 
and another 3% (amounting to 202 
qualiications) were given a comparison 
to the level on the MQF. This comparison 
is done in the case of old qualiications 
and qualiications from countries which 
do not have not yet adopted a national 

qualiications framework. Moreover, 12% 
amounting to 874 of the qualiications 
were not given a level as they were never 

referenced to a national qualiications 
framework. This is due to multiple factors 

namely: legacy awards, specialisation, 

stateless awards and qualiications 
conferred by state related institutions and 

entities within the sector concerned.

89% (7,110 from 7,954) of the 
qualiications were recognised. Out of the 
recognised qualiications, 73% belonged 
to Maltese nationals.

While Europeans and third country 

nationals had 92% of their qualiications 
recognised, Maltese nationals had 89% 
of their qualiications recognised. One 
reason could be related to the number 

of certiicates of participation in short 
courses submitted by Maltese nationals.

Of the recognised qualiications, 58% 
were awarded by European Institutions, 

and 13% by other International Institutions. 

Out of these, the highest number of 
qualiications came from UK, Italian, USA, 
Philippines and Russian Institutions.

Total Malta European Third Country 
National

Could be Recognised within Sector 16 4 2 10

Not Recognised Prospective 198 22 167 9

not	recognised	Qualiication 540 181 297 63

Not Regulated 90 19 68 3

Recognised 7,110 2,094 4,110 906

Total 7,954 2,320 4,644 991

TABLE 9: QUALIFICATIONS EVALUATED By COUNTRy OF THE AWARDING INSTITUTION 

Total Malta European Third Country 
National

Could be Recognised within Sector 16 4 2 10

Not Recognised Prospective 198 193 4 1

not	recognised	Qualiication 540 399 84 57

Not Regulated 90 73 15 2

Recognised 7,110 5,181 1,144 785

Total 7,954 5,850 1,249 855

TABLE 10: QUALIFICATIONS EVALUATED By NATIONALITy OF HOLDER
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MQF/EQF level Number of 
Qualiications

Comparable to Level 1 2

Comparable to Level 2 26

Comparable to Level 3 67

Comparable to Level 4 24

Comparable to Level 5 24

Comparable to Level 6 41

Comparable to Level 7 18

Level 1 99

Level 2 707

Level 3 1,569

Level 4 1,132

Level 5 520

Level 6 878

Level 7 1,019

Level 8 60

n/a 874

No data 50

Total 7,110

TABLE 11: QUALIFICATIONS RECOGNISED IN 2014  
AND THEIR MQF/EQF LEVEL

While qualiications at all levels were 
evaluated, 26%, 2,040 out of 7,954, of 

the evaluated indicated a level within the 

higher education.

Applications for Evaluation  
of Qualiications
There has been a decrease in the number 

of applications for the evaluation of 

qualiications received. In 2014, 5,724 
applications were received, and 65% of 

these applications were from Maltese 
nationals. The number of applications for 

the evaluation of Maltese qualiications 
has decreased by 56% over the past two 

years (Table 12).

This relects the thrust being made by 
NCFHE for applicants to make more 

use of the information available on 

the website and also the agreement 

reached with The Public Administration 

HR Oice, (PAHRO) in September 2013, 
that applicants for posts in the public 

service do not need to present an MQRIC 
statements for qualiication conferred 
by the University of Malta, MCAST and 
ITS; awards, certiicates and diplomas 
from Ministries governed by a protocol 
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TABLE 12: APPLICATIONS WITH MALTESE QUALIFICATIONS ACCORDING TO yEAR
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with the NCFHE, and in respect to those 

qualiications which are listed on the 
NCFHE website.

In 2014, 16% (equivalent to 918 out of 5,724) 
of the applications were for prospective 

qualiications. This indicates that individuals 
are taking an interest to know about the 

status of a qualiication prior to enrol in a 
programme of studies.

Table 13 shows that the highest number 

of foreign qualiications received for 
evaluation were from the UK. Many of these 
UK programmes of studies are delivered by 
Maltese public and private institutions. 

The number of qualiications from 
institutions in Eastern European countries, 

Philippines, China and other third countries 

might relect individuals from these 
countries who come to seek work in Malta. 
In fact third country nationals applying for 

work/residence permit and who are eligible 
for single permit need to submit a QRIC 
statement of their qualiications.

Qualiications awarded by institutions in 
conlict situations and in third countries 
which are not part of the ENIC network 

pose a number of diiculties and would take 
longer for QRIC to issue direction. Lack of 
information forthcoming from the country of 

origin could lead to qualiications not being 
fully appreciated against the context in 

which they were referenced. 

information Centre
QRIC also acts as an information centre. 
The section on the NCFHE website was 

updated and revamped to make it more 

user-friendly. The list of recognised music, 

dance and drama qualiications conferred 
by UK Institutions, and the application forms 
for the evaluation of qualiications and 
prospective qualiications were updated. 
Eforts have been made to promote the use 
of this website so that individuals refer to 

more frequently as the need arises. 

An extensive number of enquires is received 

both through emails and telephone calls 

for information on how to apply for an 

evaluation, to check on the application 

status and how to interpret the statement. 

Individuals are guided through the website 

and given the necessary information and 

direction.

An information lealet on the recognition 
of qualiication has been drafted. It aims to 
inform individuals about the recognition 

of qualiications, the Malta Qualiications 
Framework and direct them where to look 

for further information about qualiications.

EniC-nARiC Malta Website
The ENIC-NARIC Malta website was also 
updated. It contains information pertaining 

to the National Information Centre, 

NCFHE, the Maltese education system, 

Countries of Awarding 
Institutions

number	of	Qualiications	
Received 

UK 2,271

Malta 1,346

Philippines 325

Italy 212

USA 181

India 97

Russia 95

Serbia 86

China 76

Australia 67

Bulgaria 61

Ukraine 50

Spain 48

Pakistan 47

Germany 44

TABLE 13: TOP 15 COUNTRIES OF AWARDING INSTITUTIONS 
OF THE QUALIFICATIONS RECEIVED
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University education, Quality Assurance 

in Higher Education, post secondary non-

university education, recognised further 

and higher education institutions, policies 

and procedures for the recognition of 

qualiications, the Malta Qualiications 
Framework; and Diploma Supplement. 

Through this website the recognition of 

Maltese qualiications abroad is facilitated, 
as the information supports credential 

evaluators in the assessment of Maltese 
qualiications overseas. Additionally, it is a 
source of information to other interested 

organisations or individuals. 

Stakeholders Meetings
A number of bilateral meetings were held 

with diferent stakeholders. The purpose 
was mainly to promote transparency of the 

qualiications and thus enabling a better 
understanding of the knowledge, skills 

and competences associated with a given 

qualiication and promoting mobility of 
students and workers. 

Three meetings were held with MCAST 
representatives focusing on the certiicates 
issued, in particular those for part-time 

courses, attendance/achievements, 
diploma supplements and transcripts. 

These meetings also focused on a number 

of speciic courses as well as the way 
forward for the referencing of legacy 

awards conferred by MCAST to the Malta 
Qualiications Framework. 

Another meeting was held with Employment 

and Training Corporation (ETC) focusing on 
the possibility of referencing legacy awards 

conferred by ETC to the MQF.

Referencing old Qualiications  
to the MQf
NCFHE carried out a number of evaluations 

of Maltese old qualiications conferred 
by government and non-government 

institutions prior to the coming into place 

of the Malta Qualiications Framework 
with the aim of referencing them at the 

appropriate level. The programmes of 

studies were evaluated quantitatively and 

qualitatively taking into consideration 

their place within the education system, 

the entry requirements, the status of 

the qualiication and awarding body. 
Using the level descriptors, the learning 

outcomes and workload, the qualiications 
were aligned to the MQF. 

digitisation of Archives 
NCFHE has started the process of 

digitising the QRIC archives. These 
include a iling system of all evaluated 
qualiications since 2002. Each ile 
contains the original application, together 

with the accompanying documentation 

of the research carried out and a copy of 

the evaluation statement. This process will 

enable easier and wider access to data in 

these iles.

Evaluations for  
Recruitment purposes
QRIC ofers a faster route to evaluation 
service so as to meet the needs of 

employers, human resource managers 

and members of selection boards to 

determine if an applicant holds the 

qualiication deemed necessary for 
recruitment purposes. This service 

relates mainly to those job applicants 
with foreign qualiications and applies to 
qualiications or awarding bodies which 
are not available on the NCFHE website. 

Request for the evaluation (together 
with details and a scanned copy of 

qualiication) are sent to QRIC by 
Chairpersons of personnel selection 

boards. Once a request is received, the 
evaluation is carried out within a few 

days. In those situations were further 

research needs to be carried out a note 

to this efect will be sent to the selection 
panel.
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information Seminars
A seminar entitled ‘The Recognition 
of Qualiications from an Employer’s 
Perspective’ was held on the 25th March 
2014. The aim was to provide information on 

the application procedure for the evaluation 

of qualiications, the documents to be 
submitted and the use of QRIC statements. 
Participants were also given information 

about the list of recognised music, dance 

and drama qualiications conferred by UK 
Institutions and the Register of Further and 
Higher Educational Institutions in Malta as 
well as a tour through the NCFHE website. 

Over 40 participants from the public and 
private sector attended the seminar.

A similar seminar was held on the 11th 

December 2014 targeting employers, 

human resource management, members 

of selection/interviewing boards, 
representatives of employers and 

representatives of Trade Unions. The aim was 

to enable a better understanding of the role 

of QRIC, the MQF, the procedure adopted 
for the evaluation of qualiications and the 
relevance of the evaluation statement to 

the employer. The objective was to improve 
the use of qualiications in the recruitment 
process, employment progression and 

capacity building.

The conference was attended by over 

70 participants from the public and 

private sector who were provided with 

informative material on the Recognition 
of Qualiications and on the Malta 
Qualiications Framework.

Participation in  
International Initiatives 

joint Meeting of the EniC 
and nARiC network
The 21st Joint Meeting of ENIC and NARIC 
Networks was held in Rome between the 
6th and 8th July 2014. The meeting was 

organised by the European Commission, 

the Council of Europe, UNESCO, NARIC 
Italia-CIMEA and the Holy See ENIC centre, 
in collaboration with LUISS University. 

The main purpose of this annual meeting 

was to bring together the national 

recognition centres of the EU member 

states and of the states party to the Lisbon 

Convention together with the relevant 
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international organisations and experts for 

the improvement and further enhancement 

of the networks. 53 countries coming 

from Europe, USA, Canada, Australia, New 

Zealand and Israel participated.

Participants were informed about the 

Italian educational system, the Holy See’s 
role in the development of Universities 

and CIMEA - the Italian Centre within 
the NARIC network. The keynote 
session focused on the Recognition of 
Qualiications. Participants were presented 
with the Palestinian Higher Education 

system; the LRC Bureau action plan, the 
ENIC bureau and the NARIC Action Bureau 
plan and with the Palestinian Higher 

Education system.

Annual nARiC Meeting
The Annual NARIC meeting was organised 
by the European Commission and held 

in Brussels on the 5th December 2014. 

It served as a platform for members 

of NARIC centres to update and share 
information in the area of qualiication 
recognition.

The Secretariats from the European 

Commission and Council of Europe 

presented an update about the Pathinder 
Group on automatic recognition of 

academic qualiications; the recognition 
of Higher Education Institutions in 

conlict situations; the new Tertiary 
Education Register (ETER) and the draft 
recommendation on the Recognition of 
Joint Degrees of the Council of Europe 

which was being rewritten to respond to 

current development and needs.

Participants were updated on the 

Recognition of Professional Qualiications 
and the role of ENIC-NARIC centres as the 
National Contact Points.

nARiC online Training Course  
on Credential Evaluation
The NARIC online training course on 
Evaluation of Foreign Courses, Diplomas 

and Qualiications was held in Brussels on 
the 4th December 2014 and was ofered to 
evaluators of ENIC and NARIC Centres so 
as to promote good practice in the area of 

international recognition of qualiications. 
The course was organised by Netherlands 

ENIC-NARIC (NUFFIC) in cooperation 
with Swedish Council of Higher Education 

and the Quality and Qualiication Ireland 
(Irish ENIC-NARIC) with the support of the 
European Commission. Members of staf 
from QRIC participated during this course.
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Communications

The Communications function has been re-established in November 2014. 

The main aims are to provide information to the general public and interested 

stakeholders about NCFHE as well as to assist the other functions within the 

Commission in Communications related issues. This section provides a generic 

overview of the communications initiatives that took place throughout 2014.

THE EuroSTudENT v rEPorT



Achievements

public Relations 
As from November 2014 a system for 

newspaper monitoring was set in place. 

Online and printed newspapers are 
checked on a daily basis for any issues of 

interest, comments about NCFHE, adverts 

from behalf of institutions displaying 

NCFHE logo, incorrect advertising of 

courses, amongst others. These are 

all scanned and sent to the relative 

departments, as well as recorded in a 

database for possible future reference. 

Support was also provided in cases where 

the Commission required adverts on 

newspapers. 

In 2014, two interviews were held with 

the CEO, one on the Times of Malta and 
another one on the Voice of the Workers, 

Union Ħaddiema Magħqudin magazine. 

A new initiative in 2014 was the 

dissemination of an electronic Christmas 

card amongst all NCFHE stakeholders. 

The aim was to strengthen ties with all 

the professionals, institutions and entities 

NCFHE constantly works with throughout 

the year. 

press Conferences
During 2014, NCFHE organised two press 

conferences. On the 7th February 2014, 
the Commission presented the indings 
of the Further and Higher Education 

Statistical Report for 2012. This was the 
result of an annual survey carried out by 

the Commission amongst the Further 

and/or Higher Education service providers 
in Malta, both in the public and private 
sector. During the same event, NCFHE’s 
Chairman, Mr Martin Scicluna, also 
informed the media present of the newly 

appointed Board for the Commission. 

The second press conference for this year 

took place on the 12th December 2014 

during a breakfast seminar marking the 

launch of the EUROSTUDENT V report 
as well as a new project that aims to 
promote the Bologna Process in Malta. 
EUROSTUDENT V provides detailed 
information on the social and economic 

conditions of student life in Malta based 
on a survey carried out in the summer 

semester 2013 among students attending 

the University of Malta, MCAST and ITS. 
On the other hand, the Bologna Process 
project addresses the persistently low 
higher education attainment in Malta 
when compared to the EU average. The 

Communications function assisted in the 

design and printing of the EUROSTUDENT 
V report, helped in the organisation of 

the breakfast seminar, prepared the press 

release, issued the press call, liaised with 

the media and MEDE, as well as provided 
the necessary assistance on the day.

For both events mentioned above Hon. 

Evarist Bartolo, Minister for Education and 
Employment was also present.

online presence
With the re-instatement of the 

Communications function, NCFHE 

started improving its online presence. 

The Communications Manager took over 
the responsibility of updating the NCFHE 

website and deal with any technical issues 

that may arise. Moreover, the NCFHE 
Facebook page is once again in operation, 

creating presence for the Commission on 

social media. The ncfhe@gov.mt generic 

email address was re-activated, with the 

Communications Manager accessing 
emails on a daily basis and forwarding 

them to the relevant departments for 

action. This email address was also used to 

create a generic calendar, shared among 
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all employees, containing information 

regarding important meetings and events. 

This helped to maintain all employees 

informed about what is happening and 

set a clear picture of the events ahead. 

participation during fairs  
and exhibitions
Between the 27th and 29th November 2014, 

NCFHE participated during the annual 

ETC Job Fair. This consisted of a manned 

stand, assisting those present with their 

queries and guiding them through the 

NCFHE website. As per statistics issued 

by ETC, over three  

days more than 568 people have visited 

this fair. 

Support to Eu funded projects 
In 2014, the Communications function 

provided support to two main projects 
administered by NCFHE. These are EQF-

NCP and ReferNet. Several initiatives were 
also undertaken as part of the ESF Project

 1.227 ‘Making Quality Visible’. 

a. EQF-NCP

NCFHE is the National Coordination 

Point (NCP) in Malta for the promotion 
of the European Qualiications 
Framework (EQF). This project aims to 
further promote the EQF locally. Three 

seminars have been organised during 

2014 as part of this project. The aim of 
this information seminar was to assist 

those present in further understanding 

the recognition process, recognition 

of qualiications from the employer’s 
perspective and to provide guidelines 

to be able to look for the level rating of 

particular qualiications against the EQF. 

The third seminar took place on the 

16th July in the form of a Round 
Table Conference. This served as a 

consultation exercise with various 

stakeholders on the draft Higher 

Education and VET Policies for Malta. 
The draft higher education policy for 

NCFHE STaNd aT THE ETC JoB Fair
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Malta was discussed within the context 
of the Further and Higher Education 

Strategy 2020 (NCHE, 2009) and the 
Framework for the Education Strategy 

for Malta 2014-2024. For this event 52 
persons were present. 

Support was also provided in relation to 

visibility actions. As part of the EQF-NCP 

project pen drives, sticky notes and pens 
with the EQF logo have been produced 

to serve as promotional material during 

conferences and other events for the 

general public. Two roll-up banners 

displaying information related to the 

EQF were also produced, together with a 

corporate booklet of NCFHE and its role 

in relation to the EQF, a corresponding A2 

poster, and an informative lealet about 
QRIC and the recognition of qualiications.

 

B. referNet

With regards to the ReferNet project, 
NCFHE produced a number of technical 

articles related to VET. These were 

about apprenticeship-type schemes 

and structured work-based learning 

programmes, innovation in VET and the 

reform of apprenticeship schemes in 

Malta. In addition the local project website 
www.refernet.org.mt was thoroughly 

updated and the necessary bibliographical 

references submitted to ReferNet 
accordingly. With regards to visibility 

actions diaries and pen drives with the 

ReferNet Malta logo were produced to be 
used as promotional items. 

In the role of National Representative 
for the ReferNet, the Senior Manager – 
Administration and Finance participated 

during the ReferNet Centre/South Regional 
Meeting which took place in Lake Bled, 
Slovenia, on the 8th and 9th April 2014. 

This forms a part of yearly networking 

exercise and served as a learning 

experience since it provided an opportunity 

to see how VET and apprenticeship 

systems are tackled in Slovenia.

As from November 2014, the 

Communications Manager joined the Senior 
Manager – Administration and Finance as 
a National Representative for ReferNet 
in Malta. As a result both representatives 
participated during the CEDEFOP - 
ReferNet 12th Plenary Annual Meeting held 
on the 18th and 19th November 2014 during 

which all ReferNet partners meet on a 
yearly basis. The aim was to contextualise 

the ReferNet 2015 work plan and create a 
common understanding of requirements 

and guidelines. This meeting helped to 

improve the quality of reporting by inalising 

 duriNg THE lauNCH oF THE ProPoSEd NaTioNal QualiTy aSSuraNCE 
FramEwork For FurTHEr aNd HigHEr EduCaTioN
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duriNg THE STudy viSiT, BErliN

a peer review exercise where diferent 
countries collaborated together on their 

reporting. In addition, discussions where 

held on the role of ReferNet at National and 
EU level, the annual work plans, the funding 

system and visibility of ReferNet project 
deliverables.

C. ESF Project 1.227  

‘making Quality visible’

Several communications initiatives were 

undertaken by the ESF Project 1.227 
Making Quality Visible. A number of 
meetings, seminars and training events 

were organised throughout 2014. These 

include 4 Net-QAPE meetings as part of 

the Continuous Professional Development 

(CPD) Award in Quality Assurance for 
Further and Higher Education. Another 3 

NET-QAPE seminars, also part of the CPD 

Award and, focused on the The Learning 

Outcomes Approach for an Institutional 
Quality Culture; How to Write a Further / 
Higher Education Course for Accreditation; 

and Implementing an IQA in a Further and 

Higher Education Institution. 

On the 25th July 2014, the project held 
a consultative conference during which 

the Proposed National Quality Assurance 

Framework for Further and Higher 

Education was launched. During this 

conference Prof. James Calleja, Director of 

the European Centre for the Development 

of Vocational Training (CEDEFOP); Dr 
Caty Duykaerts, Head of Executive Unit 

at AEQES (Agence pour l’Evaluation de 

la Qualité de l’Enseignement Supérieur) 

and ENQA Board Member; and Dr Kim 
Faurschou, International Consultant on 

EQAVET development and application; 

gave feedback on the launched framework. 

A training session on ECBCheck was also 

organised between the 16th and 18th 

June 2014. ECBCheck is a global initiative 

which has established a quality standard 

and developed a quality label for the ield 
of ICT. This course aimed to provide in-

depth knowledge of quality management 

of e-delivery and e-learning development 

and familiarised those present with the 

efective Open ECBCheck methodology. 

Also as part of this project, 36 participants 
from various state and private institutions 

participating during a study visit in Berlin, 

Germany, between the 28th and 30th 

October 2014. During this visit, participants 
had the opportunity to learn on the Quality 

Assurance systems used by various further 

and higher education institutions in Berlin.

Where visibility is concerned, as part of 

this project a roll-up banner together with 
the design and printing of the Proposed 

Quality Assurance Framework booklet 

were produced.
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ALSO AS PART OF THIS PROJECT, 

36 PARTICIPANTS FROM VARIOUS

STATE AND PRIVATE INSTITUTIONS 

PARTICIPATING DURING A STUDY VISIT 

IN BERLIN, GERMANY, BETWEEN 

THE 28TH AND 30TH OCTOBER 2014



Administration & finance

The Finance and Administration section was responsible for the administration of NCFHE 

inances	as	well	as	managing	funds	from	various	eu	projects.	one	such	project	was	the	
ecvet	project.	reconciliation	of	inancial	reporting	for	this	project	was	undertaken	and	
the	project	was	successfully	closed	of.	towards	the	end	of	2014	it	was	also	responsible	
for	the	timely	collection	of	revenue	from	the	licensing	and	accreditation	services	ofered	
to institutions. One major achievement in this revenue collection process was that all 

invoices were sent out on the same day the application was submitted. 

This section also managed the procurement of goods and services, from the initial stage 

of the raising of commitments up to the settlement of invoices within a reasonable 

period	of	time	through	the	sAge	Accounting	system.	this	process	is	inalised	with	the	
iling	of	iscal	receipts	for	the	goods	and	services	procured.	

Financial statements including monthly re-assessment of budgetary estimates,  

monthly	cash	low	projections	and	quarterly	inancial	statements	on	accruals	 
basis were also compiled.



Achievements

financial Reporting
During 2014 regular FDRS Financial 
Reports were submitted. These reports 
assisted in a tighter budgetary control. 

Regular reconciliations were also carried 
out for the daily transactions posted into 

Sage.      

payments
During 2014 the NCFHE’s Finance and 
Administration Section processed over 

2,000 transactions. These transactions 

covered various services rendered to 

NCFHE such as the evaluation services 

of home-grown qualiications and other 
professional services, as well as the 

procurement of services and supplies for 

the daily function of the NCFHE’s oices 
and operations. A major purchase in 2014 
was the new IT equipment for all NCFHE 

staf. A number of these transactions were 
also related to the various international 

projects such as the ESF Project 1.227 
‘Making Quality Visible’, the EQF-NCP 
project and the ReferNet project. All 
payments are made in line with the 

newly set-up procurement and inancial 
procedures. 

During the irst quarter of 2014 the 
Finance and Administration Section also 

processed a large number of payments 

brought over from 2013. These had been 

left pending due to staf turnover in 
this section. These payments included 

a number of invoices for the evaluation 

of home-grown qualiications. In 2014 all 
eforts were made so that evaluators are 
sent in invoices in a timely manner so as 

to avoid a back-log of payments.  

A major achievement in the Finance and 
Administration Section was the strict 

adherence to the 30-days stipulated 

in the Late Payments Directive. The 

section also pushed forward for SEPA 

compliance. The only exceptions to these 

were the payments that were carried out 

through the Structural Fund Database 

(SFD) system in relation to the ESF 
project. 

dAkAR payroll
As at the end of 2014 there were 21 staf 
members on the Commission’s payroll. 
These include 19 full-time staf members, 
one staf member on reduced hours and 
one staf member on a part-time basis. 
8 University Summer students were also 

inserted on a temporary basis.

The insertion of allowances and overtime 

into the payroll continued to be carried 

out by the Finance and Administration 

Section. 

One major achievement in the streamlining 
of all staf members onto one payroll was 
the reduction in paper work of keeping 

diferent payroll accounts. 

procurement policy
In 2014 the Finance and Administration 

Section introduced and adopted a new 

procurement policy. This policy provides 

guidelines and procedures to be used by 

NCFHE staf for the procurement of all 
goods, services and works. The underlying 

principle of this policy is that procurement 

is carried out in line with the provisions 

of the Public Procurement Regulations 
2010 (S.L. 327.433). This Procurement 
Policy contains information about the 

inancial thresholds for procurement 
and the methods of procurement for 

each threshold. The policy also covers 

NCFHE operational procurement, both of 

a recurrent and capital nature and also 

procurement for EU funded projects. 
Requests for the procurement of goods 
or services need to be approved by the 

respective line-managers before being 

passed on to the CEO. 
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In 2014 close to 100 Purchase Orders were 
issued to procure supplies, services or 

works. The procurement policy facilitated 

the monitoring of the goods produced 

so that cost-cutting exercises could be 

introduced. Once exercise was a new 
contract for cleaning services which 

included the provision of all cleaning 

products. This eliminated the procurement 

for cleaning products and was more cost-

eicient.        

At the end of 2014 the Finance and 

Administration Section also underwent an 

exercise whereby all expenses paid in 2014 

were allocated to a section within NCFHE. 

This will help in the forecasting if expenses 

for 2015 whereby all expenses will be 

directly allocated to a particular section. 

financial Audit 2013
In 2014 a call for quotations was issued 

for auditing of the NCFHE Financial 

Statements 2013. This was awarded to 

Nexia BT and the Audit commenced 

in mid-2014 and came to an end in 

December 2014. The Financial Audit 

was approved by the NCFHE Board 

in December 2014. The Audit of the 

Financial Statements included the 

Statement of Financial Position as at 

31 December 2013, the Statement of 

Proit or Loss and Other Comprehensive 
Income, the Statement of Accumulated 

Fund and the Statement of Cash Flows 

for the end of 2013. 



Recruitment of personnel  
with the unit
Following an external call, a new full-

time Finance Executive was recruited in 

September 2014. In November 2014 the 

NCFHE also issued an Expression of 

Interest for Accountancy Services. Ms 
Romina Perrici Ferrante was recruited 
on a Contract for Service through this 

call, replacing Ms Alison Attard who 
terminated her services in December 

2014. 

Two new Administration Executives 

were recruited in 2014 who were 

handed the responsibility of the 

procurement requests for their 

respective sections. In the Quality 

Assurance Section this also meant 

that a better follow-up was kept on 

pending invoices for the evaluation of 

home-grown qualiications. This led to 
having invoices for payments veriied 
and passed on to the Finance and 

Administration Section in a shorter 

time.  

Charges for Licensing and 
Accreditation 
As of December 2014 the NCFHE 

started the process of charging fees for 

Licensing and Accreditation, By the end 

of 2014 four institutions applied for this 

service. The Finance and Administration 

Section set up the necessary 

mechanism for the correct reporting 

and record retention of this income. 



Health and Safety
During the year a number of repair and 

servicing works were carried out at the 

NCFHE premises to ensure a safe working 

environment for employees. These 

included paint work, plumbing, ixing of 
ixtures, servicing of air-conditioning units 
and servicing of ire-extinguishers. 

The NCFHE also set up a Travel Insurance 

Policy to cover all staf members who 
travelled on Duty. 

parliamentary Questions and  
Eu Statistical information
The Finance and Administration Section 

was responsible for the Parliamentary 

Requests for Information as well as for 
the compilation of EU statistical data 

required. 

The section was also responsible for 

information required for the Fiscal 

Consolidation exercise including sick-

leave data, consultants and overtime.

Generic E-Mail Address
During 2014 the Finance and 

Administration Section set up 

a new email generic address 

admin.ncfhe@gov.mt. This was mainly 

used for Calls of Quotations for the 

procurement of goods and services as 

well as all tenders in connection to the 

ESF Project 1.227 ‘Making Quality Visible’. 

iCT Requirements
The Finance and Administration section 

was also responsible to ensure that the 

NCFHE staf was provided with the 
necessary IT support required from the 

Information Management Unit (IMU) and 
MITA. This included the migration of data 

when the new laptops were purchased. 

This section was also responsible for 

the necessary paper work to set up the 

necessary domain, email and username 

accounts as well as access to shared 

folders for the new staf members 
including 8 summer students. In 2014 a 

number of changes to the mapping and 

unlocking of network drives was also 

carried out due to the changes in staf 
work-stations. The purchase of this new IT 

equipment and upgrade in the software 

used increased staf eiciency.  

An exercise was carried out to ensure 

that all ICT equipment (including printers, 
laptops and PC’s) which were no longer 
in use were passed on to the IMU. All 
transfer of these assets was recorded in 

the NCFHE ICT inventory.

Eu projects
The new inancial system set up in 2014 
ensured that direct costs related to EU 

projects were correctly accounted for and 
that EU reimbursements related to such 

projects were allocated to the correct 
project. This achievement will greatly 
facilitate the project report which will 
need to be completed to close of the 
projects. 

Cost Cutting Achievements
a. Electronic Payments  

The Finance and Administration Section 

drove to ensure that when possible 

payments were paid electronically. This 

cuts down on postage costs and ensures 

that invoices adhere to the Payment 

Period. All collection of revenue for the 

services of Licensing and Accreditation 

is made electronically via bank transfer. 

A large number of the evaluators of the 

home-grown qualiications are also paid 
electronically. 
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E. Oice Equipment
Another achievement was in the 

elimination of a number of desk printers 

and the leasing of three shared network 

printers. This also facilitated the printing 

of documents on multiple sides. This was 

a green initiative which cut down on costs 

and wastage.  

The leasing of a coloured network printer 

also cut down on costs for the printing of 

certiicates from third-parties.   

F. E-invoices

All invoices sent in 2014 for the collection 

of revenue form the processing of the 

Licensing and Accreditation fees was 

carried out electronically. 

g. Travel Expenses

Another cost cutting achievement was 

to ensure that all purchases for air-travel 

were carried out immediately upon 

clearance. This ensured that ticket prices 

were purchased at cheaper rates.

B. Bulk Payments

Whenever possible, multiple payments 

to the same supplier were processed 

together. This cut down on bank charges 

and increased eiciency. 

C. Telecommunications

During 2014 the NCFHE made used of 

two telephone providers. After careful 

monitoring of the incoming and outgoing 

calls used, the number of telephone lines 

was reduced.   

d. archiving and records retention

The Finance and Administration Section 

carried out a thorough archiving process 

whereby all iles that were no longer 
being used were logged and archived in 

outside storage. This exercise ensured 

that data is still accessible if and when 

required and at the same time it freed 

up valuable oice space for the newly 
recruited personnel. This was also 

enhanced by the Digital Archiving Process 

adopted at the QRIC section. 
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Capacity Building 

During	2014,	ncfhe	identiied	a	number	of	vacant	positions	which	it	sought	to	ill	in	
order	to	better	fulil	its	legal	obligations	in	terms	of	delivery	of	service.	the	following	
table depicts the capacity building that has taken place during the year under review. 

These recruitment processes have enhanced all units within the Commission, has 

replaced	staf	members	which	had	previously	resigned	and	has	illed	positions	which	
have	been	left	vacant.	the	depletion	of	the	staf	complement	at	ncfhe	has	deteriorated	
the services. The process of capacity building which has started in 2014 (and will 

continue in 2015) will see the Commission providing more professional timely service 

to	the	private	sector	in	an	overall	efort	to	enhance	the	quality	provision	of	accredited	
education in Malta. 



Designation Employment Date

1 Administration Executive 28.07.2014

1 Research and Policy Manager 13.08.2014

1 Project Administrator – ESF Project 1.227 ‘Making Quality Visible’ 15.09.2014

1 Finance Executive 22.09.2014

1 Head QRIC 06.10.2014

1 Administration Executive 20.10.2014

1 Communications Manager 10.11.2014

1 Commission Oicer 13.11.2014

1 Commission Oicer 04.12.2014

TABLE 14: POSITIONS FILLED IN 2014





Following the structural changes carried 

out in 2014, NCFHE is now more stable 

with better deined roles, manpower and 
vision. This will deinitely serve as a solid 
base for the years to come in order to 

continue improving the quality of the 

services ofered. 

The Commission will persist in promoting 

and adhering to the Malta Qualiications 
Framework as referenced to the European 

Qualiications Framework. This is the 
fulcrum of our education system locally 

making it as transparent as possible 

across other EU member states. Apart 

from this, NCFHE aims to maintain its 

strategic position as the competent 

authority for licensing, accreditation, 

quality assurance and recognition of 

Concluding Remarks

providers and programmes. This will 

ensure the provision of good quality 

further and higher education in Malta, 
making students more competitive both 

locally and abroad. Moreover, through 
its strong international ties and research 

and policy and recommendation, the 

Commission is committed towards 

continue providing valuable input on 

a national level within the further and 

higher education sphere. 

In every service it ofers, NCFHE 
intends to keep on safeguarding the 

students’ best interests in further and 
higher education whilst at the same 

time provide the necessary assistance 

to institutions, employers and other 

stakeholders in the sector. 



www.ncfhe.org.mt




