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Foreword

The governing of better co-ordination of education and training to ensure quality, relevance and 
inclusion is an important challenge. The NCFHE fosters a national culture of quality in further and 
higher education through several services; focusing on accreditation, quality assurance, 
recognition, validation and policy recommendation. The main contribution of educational 
institutions with reliable quality certi�ication bodies is important to support the value of 
quali�ications. The main role of quali�ications as a communication tool re�lects an individual’s 
knowledge, skills and competences in a speci�ic �ield and in relation to a speci�ic occupation. Both 
at the political level and among receivers of recognized quali�ications, research shows that the 
emphasis on transversal skills enhances the traditional emphasis on speci�ic skills.

The importance of quali�ications as effective evidence of the skills that can be used on the labor 
market does not depend on the level of regulation, but on the level of con�idence in the structure 
of quali�ications and the provision of related education. Technological change has always been an 
important factor in�luencing professional practice. Technological and scienti�ic developments 
create a situation in which not only those who enter the job market but also those who have a 
stable job must continue learning in order to do their job, introducing the need for �lexibility in all 
sectors.

In a rapidly changing economy, the link between education or training and work is an essential 
challenge for our country. As in the case of quali�ication systems, labor markets and education 
systems need to be transparent and coherent to make international mobility possible. Signi�icant 
investment in research and development is needed. Organizations must respond quickly to 
people's needs and greater attention must be paid to sustainability. Our commitment to Further 
and Higher Education is the key to transforming the future.

Minister for Education and Employment,
Hon Evarist Bartolo



Introduction

Although this is an introduction to the report on NCFHE 2019 activities, I am writing this in the 
�irst half of 2020 when we have already been for a number of weeks in the throes of the worst 
epidemic to hit the globe in the past century.  It is a human trait to extrapolate the future from the 
present and the past and part of the function of reports such as this one is to be able to understand 
where an organization is heading through looking at how it has been performing in the recent past.  
The future is rarely a linear extrapolation of even the recent past, but in normal circumstances 
good indications are possible from this sort of extrapolation.  These are hardly normal times.  In 
normal times things tend to change and evolve gradually.  COVID 19 has introduced a step change 
that will have far-reaching consequences in the educational sector.  The implications for Quality 
Assurance in Further and Higher Education are potentially very signi�icant and far-reaching.  

The most visible effect the epidemic has had on education has been the move towards more online 
teaching and learning.  This has exposed many to the bene�its and the dif�iculties encountered in 
online education.  However, it needs to be said that in general very few individual educators and 
institutions were prepared for the advent of going online with zero notice.  At the NCFHE we have 
since 2017 had a process in place for the accreditation of online providers and courses.  The 
takeup so far has been restricted to a handful of prospective providers.  My own personal view is 
that we should be doing more in this area including proactively seeking to identify standards, 
methodologies, proven virtual education products and best practices.  Education has proved to be 
one of the last frontiers for major technological disruption but what this epidemic has probably 
done is accelerate the pace towards a greater acceptance that not all teaching and learning needs 
to take place in the context of a physical classroom.

One signi�icant event that happened last year was the introduction of a Parliamentary Bill which 
turns the Commission into an Authority.  This Bill was eventually enacted in early 2020 and the 
new Authority which takes on all the functions of the NCFHE creates a new structure which also 
very crucially includes increased stakeholder participation.  The new Act is described in greater 
detail further in this annual report.

The NCFHE has achieved a lot since its inception in 2012.  I believe that the experience gained 
provides a number of pointers on what is required to ensure that the Further and Higher 
Education sectors improve and �lourish.

The workload at the NCFHE keeps growing.  One thing that is of concern is the ability of the NCFHE 
and now its successor Authority to effectively train and retain staff.  There are unfortunately still 
no formal courses available in Education QA and Accreditation; staff that have joined the NCFHE 
had to receive all their training, knowledge and  skills from within the organisation.  Preliminary 
discussions had already started with L-Università ta' Malta to create a diploma course in Education 
QA and I strongly believe that these discussions should be continued.  Retaining staff is also a key 
issue and in the past year there has been more churn than one would wish.  It must be ensured that 
attractive remuneration levels exist and challenging and interesting career paths are available 
within the entity.

Chairman,
Mr Godfrey Vella



We must also ensure that education providers are treated as important customers. 
Notwithstanding dif�iculties in providing dates by which accreditations can be completed there 
must be a de�initive setting of service levels within which tasks that are required of the Authority 
should be �inalised.

We should also look deeper at processes that ensure ongoing adherence to quality standards once 
accreditation of institutions and programmes has been provided.  The legal requirement that after 
provider accreditation an audit is only done after a �ive year timeframe is too lax. On the other 
hand one must understand that the workload in providing more frequent Quality Assurance 
monitoring is extremely heavy.  One idea that has been �loated in the past is to introduce the 
compulsory use of external examiners for accredited courses.  In instances like these where 
signi�icant new processes are being mooted, it is deemed best to issue a consultation document to 
all stakeholders which has not so far been the practice within the NCFHE.

It is also perhaps time to examine whether the legal provision which exempts certain state 
institutions from the accreditation process by making them self-accrediting in their programmes 
should be retained in its current form.  This provision creates an unfortunate distinction between 
institutions which is sometimes not even in the interest of the exempted institutions themselves.  
Naturally, account must be taken of any increased workload changing  this would impose upon the 
Authority.

The Authority should also persevere in its seeking to become a full ENQA member.  The sort of 
international recognition to our quality standards that such membership provides is priceless.

We should also ensure that there is better synchronisation between accreditation of courses that 
lead to professional quali�ications and the requirements and views of national warranting boards.  
At this particular moment the situation that the NCFHE can accredit a professional course but the 
relevant warranting board does not deem the completion of the course suf�icient for being 
considered for the granting of a warrant or license to practise, can unfortunately arise.

Finally, I would like to thank the members of the board for their invaluable contributions and in 
particular I would like to acknowledge the hard work performed by the staff of the NCFHE to help 
ensure that the quality of Further and Higher Education in Malta reaches and maintains the quality 
and levels that our students and citizens expect and deserve.  



Message from CEO

“Time �lies.  It’s up to you to be the navigator.”
                                                                                                                       - Robert Orben  

Introduction

The NCFHE, through its different units and roles, continuously plays a pivotal role in developing 
further and higher education in Malta.  As the competent authority for licensing, accreditation and 
quality assurance of HEIs, we are committed to ensure high level education in the best interest of 
all students.  Our entity fosters a national culture of quality in further and higher education 
through a number of services, focusing on accreditation, quality assurance, recognition, validation, 
and policy recommendation.  Quality Culture is the foundation of any quality improvement within 
an organisation, whether in an institution, at the workplace or the communisty.  Quality Culture is 
a commitment connected by communication, participation and trust.  The processes of NCFHE are 
meant to improve the quality in the further and higher education sphere.  

Each year the National Commission works with determination to be able to achieve better results 
with the work demand.  NCFHE members collaborate to promote lifelong learning and vocational 
education. 

Latest Updates 2019

The newest change to our NCFHE environment was the move to the new premises in Hamrun.  The 
change in premises impinged very positively on the members of staff as the new premises enjoy 
more natural light and are far more spacious than our previous of�ices.

We looked at new ways to improve our communications with our team members, with similar 
entities, as well as with the providers and the general public.  We believe that keeping an open 
channel of communication is of the utmost important.  Therefore we strengthened the 
Communications Of�ice and made better use of different media to reach out to our stakeholders 
and to the general public.  We also continued to strengthen the use of digital tools to share and 
promote further and higher education to all possible.

It was also our aim to reinforce our rapport with European and International entities who embrace 
the same values of quality education as our entity.  Such exposure proved to be invaluable both on 
an individual level as well as an entity as a whole.

Achievements 2019 

I can proudly say that in 2019, we moved forward in the work plan of the EQF National 
Coordination Point which included a number of activities aimed at increasing the awareness of the 
MQF and EQF, and to improve and enhance the understanding of these tools among the general 
public as well as NCFHE stakeholders.

Chief Executive Of�icer,
Dr Rose Anne Cuschieri



We will continue investing our expertise and resources to foresee the implementation and the 
interpretation of the Referencing Report and to strengthen the cooperation with all stakeholders, 
principally licence providers. 

Our target is to ensure the widespread understanding and appreciation of the Malta Quali�ications 
Framework and European Quali�ications Framework.

We strongly believe that Quality Assurance of educational providers is one of the most salient 
pillars of our activity.  For this reason, the QA Unit has been very active and participated in 
seminars and events abroad that were directly related to Quality Assurance in education in the 
EHEA, especially those organised by ENQA and EQAVET.

Plan Forward 

With the strong rhythm that the entity has picked up, we look forward to 2020, which should be a 
year of developments and achievements.  For this reason, we are planning to conduct an Internal 
Audit at the beginning of the coming year.  This audit is aimed at helping us accomplish our 
objectives by bringing a systematic, disciplined approach to evaluate and improve the 
effectiveness of our processes.

We also look forward to the enactment of the new legislation which will establish NCFHE as the 
Malta Further and Higher Education Authority.

Mentions 

I would like to thank all my members of staff for their perseverance and loyalty towards the 
organisation. Despite the challenges, the NCFHE team delivered impressive results and rose to the 
occasion.  The dedication, strong will and tenacity of the team was the main source behind the 
entity’s growth and success.  

I would like to welcome the new members of staff who joined our team during this year.  They too 
were part of our success.  

My thanks go also to all the stakeholders who work closely or remotely with us, and collaborate in 
one way or another.  

Last, but certainly not least, I wish to thank Hon Minister Evarist Bartolo for his constant support, 
help, and genuine interest in NCFHE.  His guidance and respect towards our entity never ceased 
and proved to be an important factor which contributed to our success.

We have important milestones ahead of us.  And as we continue to foster the development and 
achievement of excellence in further and higher education in Malta at national, European and 
international level,  we are ready with renewed energy and a fresh sense of determination and 
direction.

The future is ours.  Let’s make the most of it.
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"to foster the development and achievement of excellence in further 
and higher education in Malta through research, effective licensing, 

accreditation, quality assurance and recognition of quali�ications 
established under the Malta Quali�ications Framework."

(Above) NCFHE Staff Members with CEO Dr Rose Anne Cuschieri, 2019

Mission Statement



In reaching its aims, the Commission shall:

(a)  develop and promote a structured dialogue among providers and with relevant 
stakeholders in the socio-economic development, including students and their organisations;

(b)  keep a regular dialogue with international experts on policies, strategies and current 
developments in further and higher education;

(c)  collect information, data and statistics as required for the performance of its 
functions;

(d)  publish studies and thematic reviews which it deems to be important as relating to:
 
 (i)  national strategy for further and higher education;

 (ii)  key performance indicators on further and higher education in Malta; and

 (iii)  benchmarking performance against international developments;

(e)  compile and send to the Minister an annual report, not later than six weeks after the 
end of each �inancial year, on its activities during that year;

(f)  maintain and publish an updated register of providers accredited and licensed by it 
and programmes accredited by it;

(g)  maintain and publish an updated register of quali�ications classi�ied within the Malta 
Quali�ications Framework;

(h)  act on speci�ic requests made to it by the Minister on its objectives and functions as 
provided in this Act or any regulations made thereunder.
 

Legislative Framework



Designation   Department 
    
CEO   NCFHE
Head    MQRIC
Head    Legal 
Head    Licensing & Accreditation 
Senior Manager  Corporate 
Manager IT  Corporate 
Manager   Communications 
Manager   Research and Policy 
Of�icer   Legal 
Of�icer   MQRIC
Of�icer   MQRIC
Of�icer   MQRIC
Of�icer    Licensing and Accreditation 
Of�icer   Licensing and Accreditation 
Of�icer   Licensing and Accreditation 
Of�icer*  Licensing and Accreditation 
Of�icer    Licensing and Accreditation 
Of�icer   Research and Policy 
Of�icer   Research and Policy 
Of�icer   Currently on career break
Of�icer   Quality Assurance
Of�icer   Quality Assurance
Of�icer    Quality Assurance
Of�icer   Quality Assurance
Of�icer   Quality Assurance
f�icer   Quality Assurance
Of�icer   Quality Assurance
Executive  Quality Assurance
Executive  MQRIC
Executive  MQRIC
Executive  Licensing and Accreditation 
Executive  Corporate
Executive  Corporate
Executive  Corporate
Executive  Research and Policy 
Clerical Of�icer  Corporate

NCFHE Organisational Structure as at December 2019. *Currently on loan with another entity.

NCFHE Staff Members



NCFHE Board Members

Chairman    Mr Godfrey Vella 
 
Deputy Chairman  Dr Mirielle Vella

Members   Mr Anatole Baldacchino
    Dr Jennifer Casingena Harper
    Dr Desiree Cassar
    Mr Michael Debattista
    Dr Cory Greenland
    Ms Rodianne Haber
    Ms Ninette Sammut 
    Ms Dorothy Lapira

Secretary to the Board  Ms Martina Vella



Participation in International Forums

Location  Name of Conference / Meeting  

  
Berlin - Germany The 3rd VPL Biennale aimed at collecting feedback from policy makers, 
practioners, users, researches and other stakeholders that are involved in further developing & 
implementing Validation of Prior Learning to �inalize the drafting of the berlin Declaration on VPL.

Brussels – Belgium The PLA discusses on how the conceptual basis of Validation methodolgies 
can be strengthened and how the cooperation in this area may be taken forward.

Glasgow - UK  To learn from the SCQFP on the development of national quali�ication 
database on the impact assessment of the SCQF.

Lisbon - Portugal To exchange, networking and mutual learning opportunities bringing higher 
education and other stake holders from Europe and Beyond.

Bilbao - Spain  The aim of the event was to initiate and foster discussion concerning the 
work - based learning concept, compare dfferent terminologies while analysing different stake 
holders perspective and de�ine the scope of WBL in an international perspective.

Ljubljana - Slovenia The Peer Learning Activity was an opportunity to share, discuss and 
compare different approaches to self-evaluation in VET at both institutional and system levels.

Estonia - Tallin To compare and contrast the practices for the use of ECVET principles with 
examples from other countries on the design features of their credit systems an the related bene�its.

Cologne, Germany The Annual ENIC-NARIC meeting is a yearly opportunity for members to 
appraise themselves of the latest developments in the �ield of the recognition of quali�ications.

Geneve - Switzerland To discuss issues and recommendation toward facilitating movement of 
services.

Paris - France  To �inalize of section VI and continuation of reviewing the Preamble and 
section II as well as a �inal review of all sections prior to endorsement of the �inal draft (for 
presentation at the UNESCO general conference.)

Paris - France  Malta is party to the LRC - Obligatory meeting

Brussels - Belgium The meeting is being held as follow up for further development on ESCO and 
related tools

Brussels, Belgium This the second meeting of the European Commissions expert group on 
graduate tracking.



Location  Name of Conference / Meeting  
  

Brussels, Belgium This was the 3rd Meeting of the Europass Advisory Group

Budapest - Hungary To discuss and share experiences among countries forming part of the EQF 
Advisory Group nd EQF National Coordination Points on the development of National Quali�ication 
Databases in their countries.

Brussels - Belgium To discuss the inclusion of Learning opportunites in the new Europass 
platform

Tallinn - Estonia EUROSTUDENT national policy coordinators met in Tallinn to exchange 
experiences of using EUROSTUDENT data in policy making at the national level.

Vienna - Austria Meeting of a country research teams participating in the EUROGRADUATE 
pilot project

Brussels -  Belgium This was the third meeting of the Commission expert group on graduate 
tracking

Brussels - Belgium This was the fourth meeting of the Europass Advisory Group

Brussels – Belgium 49th Meeting of the EQF Advisory 

Lisbon – Portugal 24th ECVET Users Group meeting

Strasbourg - France To introduce the DCE project, conceptual and Handbook.To initiate a 
network of DCE promoters and also to plan activities for promoting DCE at national level

Brussels - Belgium  To review information on how the EU will deal with the BREXIT issue 
related to regulated professions.

Brussels - Belgium  To discuss further about automatic recognition, the REGPROF database and 
the proportionality directive

Strasbourg - France To promote an increased commitment to higher education`s contribution to 
developing and advancing a culture of democracy

Brussels - Belgium To Discuss about the single Digital Gateway and Updating of the Directive 
2005/36/EC User Guide. Also delegated Act for Ski instructor. Migration to IMI and recent 
developments.



Location  Name of Conference / Meeting  

  
Tirana - Albania  To study and consider the key commitments for the European Higher 
Education Area, assess latest measures to unlock the full potential of the European Education Area.

Tirana - Albania  To expose participants to the reality of fraud documents and the challenges 
that entities which accredit quali�ications are facing in this regard.

Brussels – Belgium Promoting Higher Education in Europe

Strasbourg - France Education is about learning how to handle new challenges (European 
meeting on Higher Education)

Bucharest - Romania This was a meeting which convened represantitives of countries who form 
part of the Bologna follow up group.

Bucharest - Romania (Technical meeting at senior of�icial level) The main theme of the meeting 
was on transforming HE teaching and learning to meet the challenges ahead.

Bologna - Italy Second meeting of this Thematic group to discuss National Legislation and 
Procedures compliant with the Lisbon Recognition Convention

Bologna - Italy An international meeting, bringing professional together
  
Tallinn - Estonia The 9th Meeting ENQA Members Forum

Vilnius - Lithuania The event is organized as a �inal activity of LIREQA project and is aimed at 
ENIC/NARIC centres, HEIs and quality assurance agencies.
Bologna - Italy This meeting was sought to address the signi�icant differences between foreign 
quali�ications and the challenges being encountered by certi�icate holders wishing to continue 
their 
studies, seek new employment and further their research activities

Prague - Czech Republic The purpose of this meeting was to discuss the action plans 
presented during the �irst meeting, and to consider peer learning activities and collaboration 
between the participating countries and organisations.

Brussels Matching Skills with Needs

Brussels ECVET Network Meeting

Brussels  The annual MQRIC Conference

Brussels Academic Cooperation Association



Location  Name of Conference / Meeting  

So�ia    Competence assessment System

Brussels  What is the Quali�ications framework good for?

The Hague - Netherlands MQRIC Learning best practices
  
Yerevan Armenia ENQA S role to play in future developments

Brussels  Analyising the dynamics of Quality Assurance

Krens - Austria Targets of SQELT

Brussels  Policy developments and Grant Agreements

Germany Hannover Way forward EUROSTUDENT VII

Brussels  EQF Advisory Group
  
Vienna - Austria Data Team

Brussels  ESCO Working Group

Helsinki - Finland Higher education Meeting

Brussels   KMK

Venice    NUFFIC

Strasbourg - France CDPPE

Iceland  Technical Meeting

Krens - Austria Targets of SQELT

Brussels  Citizens right in relation of UK withdrawal from EU 

Brussels  EC

The Hague - Netherlands MQRIC Learning best practices

Brussels  Cross cuts issues related to digitalisation
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PROVIDER ACCREDITATION

Introduction

As per Subsidiary Legislation 327.433, and in accordance with article 65 of the Education Act, 
the NCFHE is “the competent authority for licensing, accreditation and quality assurance of 
providers and programmes”.

Accreditation Process

The accreditation of educational entities providing accredited or recognised further and/ or 
higher courses is a legal requirement as per Subsidiary Legislation 327.433. Courses are 
referred to as ‘accredited’ when they have been evaluated by the NCFHE and pegged to the 
MQF. All education institutions wishing to offer programmes of studies which are accredited 
and pegged to the MQF need to submit their prospective programmes to the NCFHE for 
accreditation. New entities, together with the submission of the application for Programme 
Accreditation, must also submit an application for Provider Accreditation.

The Referencing Report provides guidelines to the criteria used by the NCFHE to determine the 
appropriateness of the application and the learning outcomes associated with a particular 
MQF level.

Irrespective of the MQF level, whether a programme leads to an award or a quali�ication is 
determined by the ECTS/ ECVET the programme has. The credit system is a central tool of the 
Bologna Process. This is a process in which the total hours of learning undertaken by a student, 
translates into credits that are internationally recognised and transferable. In Malta, one (1) 
credit is equivalent to 25 hours of total learning, 5 hours of which, must be direct contact 
teaching hours.

Achievements

In 2019, the NCFHE received a total of 20 applications for provider accreditation. One of them 
was an application for renewal of licence and the remaining 19 were applications for new 
licences. In addition to the applications received in 2019, there were a total of 31 applications 
carried forward from previous years.

Considering the 20 applications received in 2019 in addition to the 31 which were carried 
forward from previous years, the NCFHE was dealing with 51 open applications for provider 
accreditation throughout the year 2019. 28 applications out of 51 open applications were 
�inalised: 25 obtained their license and 3 withdrew their application.. The remaining 23 
applications were still ongoing to be �inalized in 2020 (3 of which were ready to be issued in 
the �irst quarter of 2020). 



Graph 1: NCFHE accredited providers by type (end of 2019)

By the end of 2019, the NCFHE had a total of 112 accredited providers divided as follows:



PROGRAMME ACCREDITATION

In 2019, the NCFHE received a total of 170 applications for accreditation of courses by accredited 
educational institutions. The graph below shows the distribution of those courses by MQF level. In 
brief, the MQF has 8 different levels in addition to 2 introductory levels A and B. Further information 
on MQF levels can be found in the Referencing Report of 2016.

Graph: Applications for course accreditation received in 2019 by MQF level

 The table below represents further breakdown of these courses by the number 
 of ECTSs or ECVETs. 

Table: Total number of applications received in 2019 by MQF level and number of ECTS/ECVET
*There is no concrete ECTS range for third cycle degrees since disciplines vary in length and comprehensiveness. 

 
1-10 
ECTS/
ECVET 

11-29 
ECTS/ 
ECVET 

30-59  
ECTS/ 
ECVET 

60-89 
ECTS/ 
ECVET 

90-119 
ECTS/ 
ECVET 

120-179 
ECTS/ 
ECVET 

180-239 
ECTS/ 
ECVET 

240 + 
ECTS/ 
ECVET 

Total 

MQF level 1 7 1 0 0 0 0 0 0 8 
MQF level 2 16 0 0 0 0 0 0 0 16 
MQF level 3 26 1 0 0 0 0 0 0 27 
MQF level 4 35 5 2 2 0 0 0 0 44 
MQF level 5 26 2 3 5 1 0 0 0 37 
MQF level 6 5 0 0 3 0 0 10 0 18 
MQF level 7 1 6 1 0 9 1 0 0 18 
MQF level 8* 2 2 
Total 118 15 6 10 10 1 10 0 170 

 



Out of the 170 applications received in 2019, 82 were �inalized by the end of the year (78 were 
approved and 4 were withdrawn) and 88 were still ongoing by the end of the year to be �inalized in 
2020 (37 programmes were in fact �inalized by the end of Q1 in 2020). In addition to the courses 
received in 2019, the NCFHE accredited 52 courses which were carried forward from previous years. 
In conclusion and irrespective of the year received, the NCFHE �inalized a total of 134 programme 
applications in 2019. 

By the end of 2019, the NCFHE would have accredited a total of 1352 courses across all the levels of the 
MQF. The graph below shows the breakdown of those courses by MQF level. 

Graph: All accredited courses by MQF level as of end of 2019

 The table below provides a breakdown by MQF level and ECTS/ECVET number 
 of all the programmes ever accredited by NCFHE up till the end of 2019.

Table: Total number of courses accredited by the end of 2019 by MQF level and number of ECTS/ECVET
*There is no concrete ECTS range for third cycle degrees since disciplines vary in length and comprehensiveness. 

 
1-10 
ECTS/
ECVET 

11-29 
ECTS/ 
ECVET 

30-59  
ECTS/ 
ECVET 

60-89 
ECTS/ 
ECVET 

90-119 
ECTS/ 
ECVET 

120-179 
ECTS/ 
ECVET 

180-239 
ECTS/ 
ECVET 

240 + 
ECTS/ 
ECVET 

Total 

MQF level 1 89 31 5 0 0 0 0 0 125 
MQF level 2 131 26 0 2 0 0 0 0 159 
MQF level 3 78 13 2 6 0 0 0 0 99 
MQF level 4 109 35 16 18 0 2 0 0 180 
MQF level 5 211 15 20 32 9 15 0 0 302 
MQF level 6 137 12 8 24 4 11 56 17 269 
MQF level 7 66 45 9 5 49 17 7 0 198 
MQF level 8* 16 16 
MQF level A 3 0 0 0 0 0 0 0 3 
MQF level B 1 0 0 0 0 0 0 0 1 
Total 841 177 60 87 62 45 63 17 1352 

 



VNFIL
Validation of Non-Formal and Informal Learning

The importance to Europe of skilled and knowledgeable citizens extends beyond formal education to 
learning acquired in non-formal or informal ways. Citizens must be able to demonstrate what they 

have learned to use this learning in their career and for further education and training.

Countries need to establish systems that allow individuals to identify, document, assess and certify 
(validate) all forms of learning to use this learning for advancing their career and for further 

education and training.

The 2012 Council Recommendation on validation encourages Member States to put in place national 
arrangements for validation by 2018. These arrangements will enable individuals to increase the 

visibility and value of their knowledge, skills and competences acquired outside formal education and 
training: at work, at home or in voluntary activities.

 -CEDEFOP 

VNFIL in Malta is regulated by Subsidiary Legislation 327.432, Validation of Non-Formal and Informal 
Learning regulations of September 2012. Under the remit of this legislation and as per Article 6(1) of 
SL327.433, the National Commission for Further and Higher Education has been entrusted with 
VNFIL in Malta. 

Subsidiary Legislation 327.432 determines that the NCFHE must establish Sector Skills Units (SSU), 
the members of which are to be appointed by the Commission with the approval of the Minister. SSUs 
must include representatives from a number of industry relevant stakeholders, which are the 
economic sector, education and training, government and social partners, and workers’ 
representatives within the speci�ic sector. They function under the auspices of the NCFHE, which is 
represented in every SSU meeting. The main roles of the SSU are to develop national occupational 
standards for occupations in their respective sectors and to propose validation mechanisms.

 

___________

http://www.cedefop.europa.eu/en/events-and-projects/projects/validation-non-formal-and-informal-learning 



In 2019, the NCFHE collaborated with the National Skills Council to seek ef�icient ways in setting up 
new Sector Skills Units in more areas. Furthermore, the NCFHE worked more on the 8 Sector Skills 
Units and focused more on the development of National Occupational Standards. Firstly, the NCFHE 
recognized the important work done by the members of these Sector Skills Units and increased their 
payment to match their quality of work. During 2019, the NCFHE had been approached by 
representatives from different sectors to discuss the possibility of adding new SSUs in 2020. 

One of the pivotal objectives of the SSU meetings is to develop, with the help of external experts, the 
National Occupational Standards (NOSs) for occupations in their respective sector. These NOSs consist 
of a set of job-related standards which highlight the performance expected from an individual when 
carrying out a speci�ic role or function.  These standards are pegged to the Malta Quali�ications 
Framework (MQF) and are therefore compiled using the ‘Learning Outcomes Approach’. The NOSs 
serve both employers and employees by outlining the expectations of skills and knowledge of different 
occupations. 
  
These NOSs will eventually help education providers develop their programmes, and will also form the 
basis for the validation assessment that makes it possible for individuals to obtain an award for the 
learning that they acquired through experience. 

Throughout 2019, the NCFHE published 32 NOSs from the various sectors raising the total of 
published NOSs to 54. The �inal NOSs that have been published may be found on the NCFHE’s website. 

The 32 new NOSs also include the updated versions of a set of National Occupational Standards in the 
printing and digital media industry. With the publication of these National Occupational Standards it 
means that the Printing Industry roles from MQF level 1 to MQF level 4 are all covered. In fact, NCFHE 
has started working on the validation assessment for these roles, which should be up and running in 
2020. 

Furthermore, there were 25 National Occupational Standards drafted by the External Experts ready to 
be reviewed by the Sector Skills Units during 2020 and eventually published on our website as well. 
These National Occupational Standards include roles in Care, IT, Housekeeping and Front Of�ice as 
part of the Hospitality and Tourism sector and Building and Construction. 
In 2019, validation assessment for the Hospitality and Tourism sector has started as well through a 
collaboration between the NCFHE, MTA and ITS. In 2019, a total of approximately 275 certi�icates 
were issued through the validation of non-formal and informal learning in the following sectors; 
Childcare, Building and Construction and Hospitality and Tourism. 

In 2019, the Validation section of the Accreditation Unit was also involved in the application and 
approval of the Erasmus + Staff Mobility Project – KA102 VET learner and Staff Mobility, whereby the 
aim is to attend job shadowing in other institutions in Europe to see how the Validation of Non-Formal 
and Informal Learning is implemented in these other countries. These job shadowing opportunities 
are planned for the �irst quarter of 2020. 



ECVET
European Credit System for Vocational Education and Training 

The development of the European Credit System for Vocational Education and Training (ECVET) was 
initiated in 2004 following requests made by the Member States to increase transparency and 
portability of learning achievements of learners across Europe.

Currently, ECVET in Malta is used for VET programmes from MQF/EQF Level 1 up to MQF/EQF Level 4. 
All accredited VET providers make use of ECVET for recognition and transfer of learning outcomes. 
This is also a requirement for the accreditation of such programmes as per National Quality Assurance 
standards, which is applicable to both public and private institutions. 

For the third consecutive year, it was agreed between the NCFHE and the EUPA (MT NA) that the NCFHE 
is to be responsible for the implementation of the annual ECVET workplan in Malta to further 
disseminate the use of ECVET. 

During 2019, the ECVET project focused on the Validation of Non-Formal and Informal learning 
speci�ically on the introduction of ECVET points to the National Occupational Standards and hence the 
validation assessment. In fact, the ECVET experts worked throughout the year to compile a report on 
the Childcare NOS and the introduction of ECVET points in the validation assessment of child carers. 
This meant that through the introduction of ECVET points, the childcare NOS can be utilized as 
minimum standards required for curriculum development in this sector. 

With the above as the main objectives of the ECVET workplan for 2019, and with the support of 
national ECVET experts, several activities were implemented throughout the year 2019. Below is a 
brief overview of the main achievements; 

The �irst ECVET Café was held during the Vocational Education week. It was organized at NCFHE where 
VET providers were invited. Speakers from different state VET Education providers discussed different 
aspects of Vocational Education such as programme accreditation, quality assurance and recognition of 
prior learning. 

Two business breakfasts with stakeholders directly involved in the childcare sector to discuss the 
revised Childcare National Occupational Standards at MQF level 4 and MQF level 5 as well as the 
addition of ECVETs to the validation assessment in Childcare. 



The fourth ECVET Café was held in December at the Excelsior hotel. Staff members from NCFHE were 
invited to discuss the ECVET project and what can be done during 2020. It was decided that during 
2020, we shall focus on relaunching the Childcare National Occupational Standards following in depth 
discussions with stakeholders including the Childcare Centres themselves.

NCFHE staff members as well as ECVET experts had the chance to attend a number of ECVET related 
events abroad. Unfortunately during 2019, the Accreditation Unit who is in charge of the 
implementation of the ECVET project has experienced high turnover and thus it was dif�icult to travel 
with minimum staff available.  
_______________________________________________________________________________________________________

24th Users’ Group Meeting  21st and 22nd March    1 Staff Member    
         and 1 ECVET Expert
_______________________________________________________________________________________________________

PLA Tallinn   22nd and 23rd May    2 Staff Members 
_______________________________________________________________________________________________________

ECVET Network Meeting 7th and 8th November   2 Staff Members
+ ECVET Café 
_______________________________________________________________________________________________________

A lea�let on the Validation of Non-Formal and Informal Learning in Malta was developed and 300 copies 
were printed for dissemination during local and international events. The lea�let includes information 
on VNFIL in Malta and validation assessment, the Malta Quali�ications Framework and ECVET in Malta.  
Copies of the lea�let were distributed to all participants at the ECVET National Seminar in December 
2019. Copies of the lea�let have also been displayed in the NCFHE reception of�ice, and have been 
distributed during meetings held at the NCFHE with VET providers. 

Furthermore, pendrives and tote bags were printed to disseminate during future ECVET events, and 
during one-to-one meetings with VET providers.  

The ECVET National Seminar, a half day conference, took place on December 6th and was attended by 
50 participants. Various topics were discussed including quality assurance for VET education 
providers, Recognition of Prior Learning and Europass. 
 



Introduction 

The NCFHE is responsible for the implementation of Subsidiary Legislation 327.433 ‘Further and 
Higher Education (Licensing, Accreditation and Quality Assurance) Regulations’. The Quality 
Assurance (QA) Unit within the NCFHE works to promote, support and ensure a national quality 
culture in the provision of Further and Higher education in Malta. The main duties of the QA Unit 
include: 

The evaluation (including assisting with the development) of Internal Quality Assurance (IQA) 
policies that accredited educational institutions need to have in place; 

Quality Assurance audits of licensed providers and other forms of External Quality Assurance (EQA) 
to support the continuous improvement of the sector and to ensure compliance with regulations and 
to monitor the ful�ilment of national education targets; 

Investigation of non-compliance cases; 

Projects and Activities 

The National Commission for Further and Higher Education (NCFHE) in 2019 was leading the 
Erasmus + project ‘Consolidating Quality Assurance in Higher Education in Malta’.  

One of the deliverables of the Project is a three-day Training session, which was held in January 2019. 
Selected participants were provided with essential knowledge and skills to be able to conduct 
External Quality Assurance (EQA) audits.   

The QA Unit has been very active and participated in seminars and events abroad that were directly 
related to Quality Assurance in education in the EHEA, especially those organised by ENQA and 
EQAVET.

In January QA of�icers were delegated to attend a Peer Learning Activity organised by the EQAVET 
NRP team in Slovenia in order to share information about the practice of self-evaluation and external 
evaluation in VET in Malta and gain insight into different policies and practices in the sector in other 
EQAVET member countries. Delegates from fourteen EQAVET member countries met for a two day 
Peer Learning Activity which reviewed and compared differing practice in quality assurance in the 
VET sector. 

QUALITY ASSURANCE



In June, QA of�icers attended a workshop co-hosted by ENQA Members, Unibasq and NVAO, in Bilbao 
in order to share information about quality assurance of work-based learning and gain insight into 
current approaches and good practices in other ENQA member countries. Representatives from the 
Basque University System, members of Unibasq and delegates from ENQA member countries met for 
a workshop which examined the concept of work-based learning and shared the experiences of 
quality assurance agencies in the Netherlands and Flanders, Scotland and the Basque region. 
Representatives from the three universities of the Basque University System presented examples of 
good practices in work-based learning
In October, QA of�icer was delegated to attend the 11th Annual International Symposium on 
University Rankings and Quality Assurance in Brussels in order to gain insight into the usefulness 
and limitations of university rankings and different approaches to quality assurance across the EHEA.

External Quality Assurance Audits
 
In 2019 QA started 10 new audits whilst continuing working on 15 other audits which were started 
in previous years. 7 audits were concluded, and the report was published on NCFHE’s website. 
Furthermore, QA has planned the EQA audits that will start  in 2020. 

Work

The QA Unit has continued to review and evaluate the IQA policies submitted by providers together 
with their application for provider accreditation and with requests for upgrade the category of the 
licence,  whereas 13 new IQA documents were submitted in 2019.

The QA Unit has continued to investigate a number of different cases of Non-Compliance related to 
misinformation, delivery of unaccredited or unrecognised courses and courses delivered without 
prior approval of NCFHE. 



MQRIC
Malta Quali�ications Recognition Information Centre

MQRIC was established by an Act of law in 2004 - the Mutual Recognition of Quali�ications Act 
(Chapter 451) and is responsible for the recognition of academic and vocational programmes of 
study. Today it is operating under the auspices of the NCFHE and provides information about the 
recognition status and comparability of both academic and vocational programmes, be they home 
grown or international, using both the MQF and the EQF. MQRIC is also the of�icial ENIC-NARIC centre 
of Malta and forms part of the ENIC-NARIC Network. 

Recognition statements for academic programmes are required for various reasons, such as: to 
pursue further studies, applying for a job or a promotion, quali�ication allowance, tax rebate, 
scholarship schemes, a single permit/visa/citizenship with Jobsplus, amongst others.

Academic Quali�ications

In 2016, MQRIC’s application process transitioned to an online system. As a result, its recognition 
services became available globally, removing the need for applicants to visit the NCFHE premises, 
while improving the overall service through improved processing times, and allowing for better 
consistency in assessments. 

While the online application portal has been a great asset for MQRIC and applicants alike, it was 
noted early on that not all users were able to apply online without some further assistance from 
MQRIC personnel. For this reason, MQRIC updated its webpage to guide applicants how to use the 
online application with an eight step tutorial. In terms of numbers, 2019 saw MQRIC receive 7233 
valid applications, and a total of 7153 were processed, including applications received pre-2019. 
These �igures do not consider varied request for information about awarding bodies and 
programmes of studies by Government departments relating to public calls which required urgent 
review of quali�ications of interviewees, MQRIC statements submitted for review before the Appeals 
Board and other anomalous legacy statements issued in the past by the Mutual Recognition Centre 
(MRC), or in the early formative years of MQRIC when the policies on MQF and EQF were still being 
developed both locally as well as by other ENIC-NARICs. 

In 2019, MQRIC staff complement was bolstered by two new administrative recruits, bringing the 
total complement to 6. While this manning number remains much inferior to comparable 
ENIC-NARICs, MQRIC has been able to maintain same or more favorable processing timeframes to its 
peers through the adoption of automatic recognition procedures, which are at the forefront of the 
ENIC-NARIC community.



2019 Applications Finalized 

2019 Total Applications Received 



Stakeholders Meetings

Regularly meetings and training sessions were held with Jobs Plus and ID Malta, two key partners of 
MQRIC in so far as all three are interlinked with the movement of third country nationals entering 
Malta seeking employment. A review of our respective procedures led to the development of effective 
mechanisms to eliminate bottlenecks and speed up the processing times of quali�ication recognition.

Two other important stakeholders are the Department of Contracts and the People Resourcing and 
Compliance Division within OPM. These two entities are main policy holders with regard to public 
tenders and employment criteria. Various meetings and training sessions were held with both that 
helped clarify issues regarding the use of the MQF, and implications related to speci�ic terminology 
and other requirements related to quali�ication criteria.

Participation in International Initiatives

MQRIC contributed to the drafting of the Draft of the Global Convention on the Recognition of Higher 
Education Quali�ications, which draft text was adopted at the Second Intergovernmental Meeting of 
Experts of the Draft Convention on the Recognition of Higher Education Quali�ications held at 
UNESCO, Paris from the 18-22 March.  This text espoused the principles of recognition of academic 
quali�ication concerning higher education, as found in the Convention on the Recognition of 
Quali�ications concerning Higher Education in the European Region (the Lisbon Convention), to 
which Malta is already party to.  Because the Lisbon Convention is a regional treaty, covering the 
Council of Europe region, as are other regional recognition treaties covering African States, Arab 
States, Asia and the Paci�ic, and Latin America and the Caribbean, it was acknowledged that 
movement of persons holding higher education quali�ications was restricted to national or regional 
con�ines that had con�licting recognition practises between them. The Global Convention seeks to 
address such issues, while respecting the superiority of regional treaties related to recognition. It is 
pertinent to note that the Lisbon Convention is more onerous then the Global Convention and its 
Member States have highly developed procedures and established practises, and is being looked 
upon as a model for the eventual effective implementation of the Global Convention and all other 
regional treaties.

On 25 November 2019, UNESCO’s Member States adopted the �irst United Nations convention on 
higher education when the plenary of the 40th session of the General Conference endorsed the Global 
Convention on Recognition of Quali�ications concerning Higher Education. The Treaty was signed on 
behalf of Malta by the Hon. Minister Bartolo. 

MQRIC hosted, and also participated, at various meetings and conferences for ENIC-NARICs to 
develop further procedures and guidelines with regard to recognition. 

____________

1 Signed 11th April 1997, entered into force 1st January 2006



MUTUAL RECOGNITION

The Mutual Recognition Coordinator 

The role of the Mutual Recognition Coordinator (MRC), is to coordinate the dissemination of 
information between the Competent Authorities and the European Commission as well as to promote 
the uniform application of the European Directives falling under the remit of this Of�ice.  The Mutual 
Recognition of Quali�ications Act, Chapter 451 of the Laws of Malta, Article 5 expressly lists down the 
obligations of the MRC Of�ice. These functions include the collection and exchange of information 
between the European Commission and the national Competent Authorities, also known as the 
Designated Authorities.  The Competent Authorities can attest to the competence acquired by the 
professionals, can certify the period of professional and vocational experience of the professionals 
requesting such clearance and are legally bound to furnish information requested by the MRC for the 
purposes of satisfactorily adhering to the law. The position of the MRC, who is to be an individual 
designated by the Minister, became vacant during the third quarter of 2019.  

Functions of the MRC Unit

The MRC Unit has signi�icant functions to undertake, albeit its miniscule size. All its operations are 
directed towards one aim, namely that of assisting freedom of movement between professionals of 
European Member States, with the least possible barriers to establishment or temporary and 
occasional provision of services, in relation to citizens wishing to exercise their profession in a host 
Member State. 

The work of the unit revolves around the mutual recognition of professional quali�ications by 
Member States. The MRC Unit coordinates work which involves the application of the European 
Commission Directive 2013/55/EU of the European Parliament and the Council of 20 November 
2013 amending Directive 2005/36/EC regarding the Recognition of Professional Quali�ications and 
associated Directives by Competent Authorities in Malta. Whilst this Directive has been transposed 
into Maltese law by Subsidiary Legislation 451.03 entitled “The Recognition of Professional 
Quali�ications Regulations”,  transposition of Directive (EU) 2018/958 of 28th June 2018 “The 
Proportionality Directive”, which concerns the obligation imposed on regulated professions falling 
within the scope of Directive 2005/36/EC, to undergo a proportionality test before the adoption of a 
new regulation in respect of their profession,  is still a work in progress. 

The MRC unit handles data submitted on two European Commission databases. One of these is the 
Internal Market Information System (IMI system). An average of 70 alerts and noti�ications reach this 
unit per day. These are disseminated to the respective Competent Authorities to be processed by 
them accordingly. Another database is the Regulated Professions Database (REGPROF) in which 
details about all regulated professions are entered, providing information about how a person can 
join/start practicing a regulated profession in different Member States, including Malta. The MRC 
helps the Competent Authorities with the submission of their data on the REGPROF database.  This is 
necessary so that a clear picture of the required documents to be compiled by a professional as well 
as any other relevant information, is communicated prior to commencement. This clari�ication is 
helpful both for Maltese citizens and nationals coming from other Member States. A number of 
queries from third country citizens, asking for information about the necessary details for joining 
certain professions in Malta, were answered by the unit in 2019, in coordination with the Competent 
Authorities involved. 

Mutual Recognition of Professional Quali�ications



The Annual MRC Conference was held on the 22nd February 2019. A formal introduction to the 
conference was made by the MRC Manager with Dr. Rose Anne Cuschieri, the NCFHE CEO welcoming 
the participants in a speech wherein she explained the important role that NCFHE plays related to 
citizens, from various countries, who wish to work in Malta. Two European Commission 
representatives participated in this event, namely Dr. Fabian Junge who spoke about the “Regulated 
Professions Database” and Dr. Bernhard Zaglmayer, who gave a presentation on the “Proportionality 
Directive” to members of the Competent Authorities for Regulated Professions participating in this 
event. Participants had the time to ask questions, clarify details and understand more about the 
European Commission Directives.

Participation in International Fora

Meeting on the 15th February 2019, Brussels - This meeting which was attended by a delegate 
from the NCFHE dealt with the BREXIT issue in respect of the regulated professions.  The 
consequences of a “no deal scenario” were discussed and clari�ied and a way forward was proposed.  
Delegates had already discussed this subject in a meeting in November 2018.  A meeting of the Group 
of Coordinators for the Recognition of Professional Quali�ications was also held in February 2019, 
which dealt with issues like the “REGPROF database” and the “Proportionality Directive”. 

Global Forum held on 20-21 June 2019 Strasbourg - This forum provided an opportunity for 
experts from Universities, Ministries and other stakeholders working in the Higher Education area to 
participate in a global debate, discuss the issues and reach a consensus on the meaning of “Academic 
Freedom”, “Institutional Autonomy and the Future of Democracy”. The delegates reviewed and 
concluded a declaration which was to be presented to international Ministers and leaders.

Meeting of the Group of Coordinators held on the 24th June 2019 - On the 24th June 2019 a 
delegate from the NCFHE attended this meeting in Brussels wherein the Single Digital Gateway 
Directive and the migration to Internal Market Information System were discussed.  This is an 
ambitious project which necessitated numerous meetings between Mutual Recognition Coordinators 
from all Member States and the European Commission to discuss its impact and technical 
implementation. This meeting offered an in-depth explanation of the SDG Directive and its effect as 
well as the changes that need to be implemented by Member States.

Meeting held in Brussels on the 20th September 2019 - On the 20th of September 2019, a 
delegate from the NCFHE attended a conference in Brussels which dealt with several issues common 
to Member States, namely the  “Point of Single Contact Mechanism”, the “European Professional Card”, 
“Annex 5 of Directive 2005/36/EC”, and the “Internal Market Information System”. De�iciencies, 
problems and dif�iculties faced by Member States were discussed, the state of affairs of the various 
mechanisms on the agenda was highlighted and possible solutions were identi�ied. 

Meeting held in Brussels on the 24th September 2019 - On the 24th September 2019, a delegate 
from NCFHE attended the “Ad Hoc Article 50 Working Party” wherein the working group discussed 
the preparadness of the members and contingency work in areas related to citizens’ rights, tourism, 
professional quali�ications, healthcare and social security. Various issues were raised and discussed 
with short-term and long-term solutions highlighted, such as contingency measures and 
administrative processes.



The Way Forward

2019 was a particularly challenging year with the need to reinforce the awareness of the Competent 
Authorities with respect to their obligations and to support same viz-a-viz deadlines imposed by 
legal provisions, in order to propel them in the right direction.  It is projected that the MRC post will 
be �illed, and the MRC Unit engages additional human resources who will further assist the 
Competent Authorities in their efforts to comply with the obligations laid down in the Directives.  



LEGAL UNIT

The Legal Unit at the National Commission for Further and Higher Education was set up in the second 
half of 2019.  The decision by the National Commission to set up this unit was one in the right 
direction and a need that had been felt for a long time. The Legal Unit sets itself high goals and 
standards, in order to ensure that all the legal work is drafted and executed successfully.  This work 
encompasses various issues from advising Competent Authorities in Malta with respect to European 
Legislation as part of the Mutual Recognition Coordinator’s remit positioned within the Legal Unit to 
drafting changes in relevant national laws, which legislative amendments also need to be translated 
into Maltese due to the bilingual character of legal publications in Malta. Since its inception the Legal 
Unit has dealt with various assignments across the entity thereby assisting all the other Units as 
necessary. The legal of�icers serving in this Unit advise the National Commission on all legal matters 
as they arise, but deal mainly with Civil and European Union law matters. These of�icers draft and 
examine legal documents and agreements and tender legal opinions to of�icials on matters that entail 
the interpretation of legal issues or principles. The Legal Unit puts forward legal opinions speci�ically 
based on the Education Act and its Subsidiary Legislation in order to deal effectively and ef�iciently 
with situations that need a legal perspective in this area .  The Unit also performs such other duties 
and functions as may be assigned by the National Commission in its day to day functioning helping it 
achieve its objectives.  The legal of�icers plead for the National Commission before the Court, 
tribunals and boards established by law and in arbitration proceedings. 

Of signi�icant interest and worth mentioning is the new Act namely Act No II of 2020 which 
establishes the Malta Further and Higher Education Authority, regulating Further and Higher 
Education institutions and education providers in Malta.  The Act started as Bill 93, “The Further and 
Higher Education Bill”, was debated in its �irst reading during sitting number 241 on the 25th of June 
2019 and had still to go through its third reading at the end of 2019. In summary the Act 
re-establishes and incorporates the National Commission for Further and Higher Education, 
established by means of the Education Act Chapter 327 of the Laws of Malta, as the Malta Further and 
Higher Education Authority, which seeks to promote and develop Further and Higher Education in 
Malta by means of regulation and by the promotion of best practices.  The Authority shall assume all 
the assets and liabilities, rights and obligations previously vested in the National Commission for 
Further and Higher Education when this Act is adopted.

The Authority shall be a body corporate having a distinct legal personality with the legal and judicial 
representation of the Authority vested in the Chairperson.  The Board is responsible for the affairs 
and business of the Authority whilst the Chief Executive Of�icer is responsible for the executive 
conduct of the Board’s affairs and business, the Authority’s administration and organisation, the 
administrative control of its Of�icers and employees, and any powers delegated by the Board. The 
CEO shall act according to the policies established by the Authority and will be responsible for the 
day-to-day running of the entity.
 



The Board is to be composed of not less than 5 and not more than 7 members who are all appointed 
by the Prime Minister, 5 of whom are to be nominated by the Minister. Additionally, the Board is to 
include a person representing persons with disability nominated by the Commissioner for the Rights 
of Persons with Disability, and the Chairman of the Quality Assurance Committee.  The Chairperson 
of the Board and the deputy will be nominated by the Prime Minister.  

There will be a Quality Assurance Committee (QAC) which will be independent and autonomous and 
responsible for Quality Assurance audits for Further and Higher Education Institutions.  The QAC’s 
decisions are to be communicated to the Board which shall take decisions relating to licensing on the 
basis of the audits carried out by the QAC.  The QAC shall be appointed by the Board and composed of 
9 members.  The University of Malta and the Malta College for Arts, Science and Technology are to 
nominate 1 person each, who will hold of�ice for three years.  Further Education Institutions and 
Higher Education Institutions are to elect one representative each by a method prescribed by the 
Minister.  These representatives will also hold of�ice for three years.  One person representing 
students nominated by the National Youth Council, another nominated by the National Skills Council 
and one member nominated by the Malta Council for Economic and Social Development are each 
assigned a two-year term. Additionally, the Minister is to nominate 2 more members who will remain 
part of the QAC for a three-year term.  

The new Act also stipulates that there will be an advisory committee to provide a forum for 
consultation with stakeholders.  It lists the powers of the Authority and the power of the Minister to 
make further regulations.  Additionally, it lays down the provisions which deal with its revenue, 
estimates and �inancial audits. This Act will be adopted on the date established by the Education 
Minister.



Research and Policy

Introduction

The effectiveness of any policy undoubtedly depends on comprehensive data and research. This, in fact, 
is at the very core of the Research and Policy Unit’s function which involves the undertaking of local 
research directly from students to determine the social and economic conditions of students in Malta 
which will also guide policy development and ensure that policies are effectively re�lecting reality. The 
research carried out by this Unit also involves regular surveys on students in further and higher 
education, even in collaboration with other entities that serve as a basis for the implementation of 
policy recommendation on the future development of Further and Higher Education in Malta.

Essentially, the Research and Policy Unit ful�ils its role through the undertaking of a number of research 
projects. Apart from this the Research and Policy Unit has taken on the role of the National 
Coordination Point for the European Quali�ications Framework (EQF) in Malta with the speci�ic focus 
of promoting the Malta Quali�ications Framework (MQF) and its link to the EQF.

NCFHE Further and Higher Education Statistics Survey

Every year, through the Research and Policy Unit, the NCFHE collects the annual student and graduate 
headcount statistics from further and higher education providers in Malta. This data collection 
provides insights on student enrolments in further and higher education in addition to providing 
added data on graduates. The data on graduates was collected at the beginning of the year and involved 
all those students who completed their programme of studies in the previous academic year. The 
second annual survey is the call for students’ data. This involves statistics of all students who are 
enrolled during the academic year in question. In this case it covered academic year 2018-19 and the 
data was collected between March and May 2019.

The compilation of data is important also on various other levels which are not purely academic or 
linked to learning. The information collected also throws light on a number of interesting factors from 
a social, demographic and economic point of view, indicating growth and expansion in localities, age 
groups, nationalities and subject choices to mention but a few. All this is indispensable in the planning 
of future strategies in Further and Higher Education on a national scale. 

Providing the data requested in these questionnaires is a licence requirement and all information is 
used for statistical purposes only. It is to be noted that the National Commission for Further and Higher 
Education, based on Subsidiary Legislation 327.433 Article 5, contemplates administrative penalties 
on respondents for late submission and non-compliance.

The data collection is a meticulous and time-consuming process so, in order to further reduce the 
administrative load on the surveyed higher education providers, the responsibility for data collection 
from the different education providers is divided and data is shared between the NCFHE and the 
National Statistics Of�ice (NSO). In fact, in 2019 a Memorandum of Understanding with the NSO was 
renewed and set the guidelines for the collaboration that takes place together. The agreement concerns 
the exchange of statistical information in the area of education data with the aim of reducing the 
duplication of work and hence minimising the burden on institutions. Through this arrangement 
individual data is shared in its entirety in anonymised format. This is done to safeguard the 
con�identiality of respondents as stipulated in the Malta Statistics Authority Act (XXIV of 2001).



EUROSTUDENT 

Additional regular research is also undertaken by the Research and Policy Unit. Of these we �ind the 
national student survey among students of Further and Higher Education. This survey, which occurs 
every three years, serves as the Maltese data source to the EUROSTUDENT project that aims to collect 
comparable data on the social and economic conditions of student life in different countries in Europe. 
Having been conducted for the �irst time in the year 2000 with only 8 countries, EUROSTUDENT, 
currently in its 7th series, has developed into one of the primary sources of data on the social dimension 
of the European Higher Education Area. The EUROSTUDENT National Student Survey helps 
policy-makers monitor higher education quality, skills development and social inequality across Europe. 

In 2019 Malta participated for the fourth time in this data collection exercise since 2010. The Research 
and Policy Unit acts as the national research team for Malta responsible for implementing the national 
student survey, delivering the data to the EUROSTUDENT consortium in accordance with 
EUROSTUDENT conventions, and providing national interpretations of the delivered data. 

 In Spring 2019 students from licensed Further and Higher Education institutions were invited to take 
part in the survey. In November 2019, the NCFHE participated in the data cleaning workshop organized 
in Vienna by the Institute for Advanced Studies (HIS) to ensure conformity and comparability of the data 
cleaning and analysis among all the participating countries.  The data analysis will take place in 2020 to 
provide the input from Malta for the EUROSTUDENT Synopsis of Indicators comparing all participating 
countries, in addition to an online database, which will be available at: www.eurostudent.eu.

Furthermore, the EUROSTUDENT central coordination team is made up of a consortium with seven 
member organisations; each of these partners is assigned speci�ic tasks. In addition to its role as the 
EUROSTUDENT national research team the NCFHE plays a major role as a consortium member.

As a consortium member, the NCFHE is responsible for organizing preparatory seminars in Malta to all 
participating countries. These took place in Q1 of 2019 where researchers from the participating 
countries met in Malta to get the necessary guidance to prepare for their �ield phase and develop their 
questionnaire. In 2020, the NCFHE will also be organising the EUROSTUDENT Policy Makers Conference 
in Malta. Preparations for this started in the last quarter of 2019. 

Erasmus+ restricted call for proposals on Databases and registers for quali�ications (EQF-NCPs)

The Research and Policy Unit drafted an application for funding through Erasmus+ under the restricted 
call for proposals for Databases and registers for quali�ications (EQF-NCPs), which was submitted in 
2017. Through this project the NCFHE seeks to develop a National Quali�ications Database to meet the 
requirements as set out in the EQF Recommendation and interlinked to the Learning Opportunities and 
Quali�ications Portal of the European Commission.

The project was approved and has a duration of 32 months from April 2018 – November 2020. In 2019, 
the NCFHE coordinated the development of the technical speci�ications for the database. The technical 
speci�ications document is to be ready in the �irst quarter of 2020. This document will be the pillar upon 
which the database is designed and developed. 



European Quali�ications Framework (EQF) National Coordination Point

As mentioned earlier, the NCFHE is the entity responsible for the development of the Malta 
Quali�ications Framework (MQF). It ensures that the MQF is used effectively and also acts as the National 
Coordination Point for the European Quali�ications Framework (EQF) as a conversion device for 
international quali�ications.

The work plan of the EQF National Coordination Point for 2019 included a number of activities aimed at 
increasing the awareness of the MQF and EQF, and to improve and enhance the understanding of these 
tools among the general public as well as NCFHE stakeholders. In spite of the fact that the MQF was 
established in 2007, awareness of the Framework still needs further improvement as indicated by the 
‘Study on the widespread understanding and appreciation of the Malta Quali�ications Framework and 
European Quali�ications Framework’, conducted by NCFHE in 2016. 

As part of the NCFHE’s role as the EQF National Coordination Point, the Research and Policy Unit 
prepared and submitted the application for funding for the work programme of the EQF National 
Coordination Point for the period of 2018-2020 on behalf of the NCFHE. The application was approved 
and has a duration of 34 months from March 2018 – December 2020. The project includes reviewing the 
impact of the MQF, the promotion of the MQF, the setting up a consultation working group on the MQF 
and the strengthening of cooperation with Europass and Euroguidance.

EQF National Coordination Point 2018-2020

During 2019 the NCFHE took part in a series of dissemination activities on the MQF at the University of 
Malta, MCAST and during the ‘I choose’ fairs: in Malta and in Gozo. The Unit also participated in the 
Europe Day in Valletta, informing the general public about the Malta Quali�ications Framework. These 
dissemination activities were conducted in collaboration with the National Europass Centre and the 
EUROGUIDANCE centre in Malta. The EQF NCP took part in the dissemination events of the National 
Europass Centre and the EUROGUIDANCE centre aiming at strengthening the cooperation between the 
networks.

In September 2019, the NCFHE set up the Consultative Working Group on the MQF which has been 
meeting on a monthly basis since then. The Working Group has the function of using its technical 
expertise to support the MQF Coordinator by highlighting improvements required in the Referencing 
process and in the MQF impact assessment. The MQF WG consists of key stakeholders in Further and 
Higher Education in Malta and is involved in the following:
a) To guide and support the MQF impact assessment,
b) To develop suggestions to be considered in the next updating of the Referencing Report for Malta,
c) To foresee the implementation and the interpretation of the Referencing Report.
d) To give policy recommendation that shall be presented to the NCFHE Board for consideration
e) To recommend changes, additions or deletions to the Malta Quali�ications Framework.

In 2019 the NCFHE oversaw the production of a video on the MQF. The video explains the Malta 
Quali�ications Framework, its main functions and the possibilities it provides individuals – students and 
employees – as well as employers. This video will be of great bene�it in the process of increasing 
awareness of the MQF and its link with the EQF. Consequently, this adds value to the strategic 
importance of the European Quali�ication Frameworks.



Introduction

The main work duties of the Communications unit are related to communicate to the general public and 
interested stakeholders about NCFHE as well as to assist the other functions within the Commission in 
Communications related issues.

Since the role of the communications manager was re-established in April 2019, the year in review was 
focused mainly on understanding the dynamics of the organisation structure and the history of the 
commission, as well as to set new procedures in relation to the department. The year 2019 has been a 
year of changes, including the change of of�ice premises and new contact details which demanded 
abrupt action. The ongoing motion of the Further and Higher Education Bill in parliament was taken in 
consideration, and consequently the work carried by the communication unit in relation to visibility was 
calculated in preparation for further, upcoming changes.

Internal Communications

Internal Communications include the facilitation of vertical and horizontal communications within the 
structure through a newsletter, stationary, electronic communications, internal meetings and monthly 
reports. The �irst bi-annual Newsletter was issued in August 2019. The internal letter featured the 
launch of the new of�ices, the corporate social events and international participation amongst other 
updates and news. The change of premises from MLSP to Hamrun had to be re�lected and communicated 
in all stationary. 

By the end of 2019, the role of the communications unit included the monitoring of three inboxes; the 
personal inbox, the DPO inbox and the NCFHE generic inbox. An introductory meeting with all staff 
members on GDPR compliance took place in May 2019 and an introduction to inventory sheets meeting 
with heads and managers took place in June 2019. The identi�ication processes by all units were 
collected. Monthly reports by the Communications unit have been presented to the NCFHE board 
secretary for board meetings. An introductory presentation was delivered to the board.

External Communications

External Communications with stakeholders and the general public include branding identity and 
visibility through the website, social media, annual reports, content creation, advertising for recruitment 
opportunities, online presence, media and public relations. The NCFHE website is the main portal for 
external communications which is updated regularly to re�lect the latest updates and activities.

Communications



New tabs and news updates have been created on the homepage. New tabs have been created to re�lect 
MQRIC and MRC separately. A new page for ENIC-NARIC projects was created. A new design for the list 
of designated authorities were created and published and the EPC section has been updated. Updates 
have been communicated with the single point of contact coordinator.  The new National Occupational 
Standards have been published. The latest External Quality Assurance Audits are uploaded regularly. 
Employment opportunities and resources, events, issued communications and organigram updates 
were also maintained on the website. 

In 2019, the handover for Annual Report Year 2017 was collected and the report was completed and 
published on the NCFHE website. The data for the Annual Report Year 2018 was collected and the 
report was designed. By the end of December 2019, the report was pending the approval for the 
Foreword pages. The Communications Unit utilized the social media platforms for external 
communications. Facebook followers increased from 2,161 followers as at 22nd April 2019, to 3,362 
followers as at 31st December 2019. Linkedin account has been re-activated. Facebook posts have 
been re�lected on the Linkedin page.

Content creation included various designs for online visibility, printed material and invitations. This 
included stationary designs, such as business cards, letterheads, envelopes, MQRIC Online Statements, 
photographs of the new premises and staff, and new content to support departments such as the 
VNFIL lea�lets, invitations, adverts and QA Training session posters. The change of premises was 
re�lected online where necessary, including the map location on Google Maps.

Recruitment advertising is designed and published on a local newspaper, on the website and on social 
media pages. Advertising was carried out for seven positions in 2019; Clerical Of�icer, Of�icer Back to 
Back, Head Licensing & Accreditation, Head Quality Assurance, IT Manager, Commission Of�icer and 
Administrative Executive. 

Media and Public Relations

On Monday 6th May, the NCFHE participated in the live afternoon programme - 'Waranofsinhar' with 
Jean Claude Micallef on TVM to educate, inform and update the general public about the entity. 
Stephanie Spiteri invited NCFHE to discuss the role of the entity and update the public about the move 
from MLSP to Hamrun. The programme on ‘Illum ma’ Steph’ was aired live on TVM on Wednesday 19th 
June 2019.

On May 21st, the Communications Unit presented the aims, objectives and responsibilities of the 
NCFHE during a study visit of the Institute of the Republic of Slovenia for VET. On May 24th, the NCFHE 
presented an overview of the Commission to a Group of Spanish Teachers and Directors as part of the 
Job Shadowing activity under Erasmus+ programme at the Ministry of Education and Employment in 
Floriana.



Roles

The Roles of the Communications Manager included the media monitoring role, liaison of�icer and 
data protection of�icer. Media monitoring is carried out through local newspapers and online portals 
on a daily basis. The four main local newspapers are read daily; Times of Malta, Independent, 
L-Orizzont and In-Nazzjon. NCFHE Online Mentions are monitored daily. On May 16th, the liaison 
of�icer attended a press conference which was held at the Maritime Museum about the liaison of�icers 
as a point of contact between entities and the Local Councils. 

The GDPR gives a more enhanced protection of personal data, easier access to data and a stronger 
enforcement of the rules. To support NCFHE employees in ensuring they have compliance with the 
General Data Protection Regulations (GDPR), the entity is organizing a number of dedicated sessions  
inviting all staff members. The �irst session took place on Friday 17th May 2019 at the Malta Life 
Science Park. The Data Protection Of�icer (DPO) within the NCFHE is the Communications Manager. 
An introduction to inventory sheets meeting with heads and managers took place in June 2019. The 
identi�ication processes by all units were collected and sent for review. Feedback has been received 
and replies have been communicated with the respective departments for further details. In June 
2019 the DPO attended a GDPR seminar. 

Throughout the year 2019, in the role as a CSR member, the communications unit participated in the 
organization and activities which took place, with the main aim to bring closer and improve the 
communications within the NCFHE team. In June 2019 a team building activity was organized with 
the CSR Team to create a more sustainable future through education, shared experiences and 
appreciation. The event took place at Xrobb l-Għaġin Nature Park. The National Commission for 
Further and Higher Education invited Youth.Inc Aġenzija Żgħażagħ. The Civil Protection K9 Section 
joined the event and the Cleansing and Maintenance Division supported the seaside cleaning activity.

In October 2019, the employees particpated in an activity for Pink October Awareness. On Friday 1st 
November, the staff meeting was incorporated with the team building breakfast event. The NCFHE 
staff organized a friendly football match on Friday 29th November at the football pitch in Hamrun and 
participated in Children’s Dreams 2019.  In December, the NCFHE also collected items for the children 
at Sliema Creche. The End of Year Staff Meeting took place on Thursday 12th December. All units 
prepared an introduction to communicate the activity of their respective departments.  



Projects Support and Activities 

Register Database and Study Visit - The Communication Unit was invited in meetings about the 
Register Database to be available on the NCFHE website. Between 21st to 24th May, the 
communications manager participated in the Study Visit with Slovenian partners by giving an 
introductory presentation and visiting the Institute of Tourism Studies. 

MQF Impact Assessment - The adverts and e-invitation for the call for applications have been 
designed and published on our website and advertised on the Sunday Times. The objective of the 
impact assessment is to select a contractor who would assist the NCFHE in planning, designing and 
implementing the impact assessment study on the MQF, develop recommendations for improvement 
of the MQF, and propose a systematic review mechanism for the MQF.

EUROSTUDENT VII - The invitations for EUROSTUDENT VII have been designed in preparation for 
the Policy Makers’ Conference taking place on May 14th in Malta.

ECVET Seminar and Events - Throughout 2019, the communications unit supported the 
Accreditation department to work on the implementation of the ECVET project in Malta. The ECVET 
project included a training session for providers, two ECVET Cafés, a seminar and networking event in 
Brussels and the National ECVET seminar. A lea�let on VNFIL has been designed and published.

The communication unit participation in 2019 included several workshops and seminars, freshers‘ 
week, careers’ expo and an international participation opportunity through the ECVET project. 
Throughout year 2019, the communications unit participated in sixteen workshops and seminars. 

Freshers’ Week and Careers’ Expo - NCFHE participated in Freshers’ Week at UOM in the �irst week 
of October 2019. NCFHE participated in Fresher’s Week at MCAST in the second week of October 2019. 
Flyers and Posters have been produced and distributed in both events. NCFHE participated in the ‘I 
Choose’ event on 19th and 20th July at the Excelsior. Advertising by NCFHE on the Sunday Circle 
included a full page print and editorial. The Junior College participation is scheduled for January 2020. 

International Participation - The ECVET Network Meeting and ECVET Cafe' were held on 7th and 
8th November 2019 in Brussels. The ECVET Network brought together the ECVET Users’ Group and 
Coordinators of the National Teams of ECVET Experts to explore recent policy developments for 
ECVET. The ECVET Café focused on the development of �lexible learning pathways for VET students 
and learners.

Other support and participation in 2019 included the launching event of the new premises, the follow 
up of infringements, scheduling of appointments with University students and the mapping for the 
stock-taking of services.

The Annual MRC Conference was held on the 22nd February 2019. A formal introduction to the 
conference was made by the MRC Manager with Dr. Rose Anne Cuschieri, the NCFHE CEO welcoming 
the participants in a speech wherein she explained the important role that NCFHE plays related to 
citizens, from various countries, who wish to work in Malta. Two European Commission 
representatives participated in this event, namely Dr. Fabian Junge who spoke about the “Regulated 
Professions Database” and Dr. Bernhard Zaglmayer, who gave a presentation on the “Proportionality 
Directive” to members of the Competent Authorities for Regulated Professions participating in this 
event. Participants had the time to ask questions, clarify details and understand more about the 
European Commission Directives.

Participation in International Fora

Meeting on the 15th February 2019, Brussels - This meeting which was attended by a delegate 
from the NCFHE dealt with the BREXIT issue in respect of the regulated professions.  The 
consequences of a “no deal scenario” were discussed and clari�ied and a way forward was proposed.  
Delegates had already discussed this subject in a meeting in November 2018.  A meeting of the Group 
of Coordinators for the Recognition of Professional Quali�ications was also held in February 2019, 
which dealt with issues like the “REGPROF database” and the “Proportionality Directive”. 

Global Forum held on 20-21 June 2019 Strasbourg - This forum provided an opportunity for 
experts from Universities, Ministries and other stakeholders working in the Higher Education area to 
participate in a global debate, discuss the issues and reach a consensus on the meaning of “Academic 
Freedom”, “Institutional Autonomy and the Future of Democracy”. The delegates reviewed and 
concluded a declaration which was to be presented to international Ministers and leaders.

Meeting of the Group of Coordinators held on the 24th June 2019 - On the 24th June 2019 a 
delegate from the NCFHE attended this meeting in Brussels wherein the Single Digital Gateway 
Directive and the migration to Internal Market Information System were discussed.  This is an 
ambitious project which necessitated numerous meetings between Mutual Recognition Coordinators 
from all Member States and the European Commission to discuss its impact and technical 
implementation. This meeting offered an in-depth explanation of the SDG Directive and its effect as 
well as the changes that need to be implemented by Member States.

Meeting held in Brussels on the 20th September 2019 - On the 20th of September 2019, a 
delegate from the NCFHE attended a conference in Brussels which dealt with several issues common 
to Member States, namely the  “Point of Single Contact Mechanism”, the “European Professional Card”, 
“Annex 5 of Directive 2005/36/EC”, and the “Internal Market Information System”. De�iciencies, 
problems and dif�iculties faced by Member States were discussed, the state of affairs of the various 
mechanisms on the agenda was highlighted and possible solutions were identi�ied. 

Meeting held in Brussels on the 24th September 2019 - On the 24th September 2019, a delegate 
from NCFHE attended the “Ad Hoc Article 50 Working Party” wherein the working group discussed 
the preparadness of the members and contingency work in areas related to citizens’ rights, tourism, 
professional quali�ications, healthcare and social security. Various issues were raised and discussed 
with short-term and long-term solutions highlighted, such as contingency measures and 
administrative processes.



Launch Event - The National Commission for Further and Higher Education inaugurated the new 
of�ices in Triq J Abela Scolaro, Hamrun on Friday 26th July 2019. This new building hosts the 
departments and administration of the NCFHE, as well as the of�ices of the Directorate for Quality 
and Standards in Education. During the opening ceremony, Dr Rose Anne Cuschieri, CEO of NCFHE 
thanked all staff members for their hard work. The Permanent Secretary Dr Francis Fabri and the 
Director of the Directorate for Quality and Standards in Education, Dr Jacqueline Vanhear, also 
delivered their messages on this occasion. The new building was inaugurated by the Hon Evarist 
Bartolo, Minister for Education and Employment. The launching event was featured on local News.

Stock-Taking of Services - Following the launch in June of the Strategic Plan for the Digital 
Transformation of the Public Administration (2019-2021), the Of�ice of the Permanent Secretary 
embarked on an exercise to take stock of all services being delivered. The Communications Unit at 
NCFHE was responsible to complete the ‘Mapping Tomorrow’ Stock-taking Exercise with NCFHE 
departments. This has been completed in November 2019. 

The Communications department was invited to attend meetings in relation to the functioning of the 
point of single contact in Malta. The Communications Unit also facilitated meetings for UOM students. 
On 30th August 2019, a Master’s Student from UOM conducted interviews with NCFHE. On 25th 
November 2019, Master’s Students from UOM conducted interviews with NCFHE. The 
Communications Unit schedules the appointments with respective departments.

(Above, Left to Right) NCFHE CEO Dr Rose Anne Cuschieri, Permanent Sectretary Dr Francis Fabri and 
Hon Minister Evarist Bartolo at the NCFHE Launch of the New Premises.  
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CORPORATE

The Corporate Unit within the National Commission for Further and Higher Education consists of 
seven employees and covers the areas of Finance, Human Resources and Administration.  The 
Administration also includes the manning and services required at the Reception Area. The Unit is 
headed by the Senior Manager.

Introduction 

The Corporate Unit was primarily responsible for the administration of NCFHE �inances as well as 
managing funds from various EU projects. These projects included the Erasmus+ Project and the 
EQF-NCP project. The total revenue for 2018 from Government funds was €1,437,370. Income 
generated from the Licensing and Accreditation Unit amounted to €156,101, income from the Quality 
Assurance Unit amounted to €24,877 and income from MQRIC services amounted to €193,423. The 
Corporate Unit also managed the procurement of goods and services, from the initial stage of the 
raising of commitments up to the settlement of invoices within a reasonable period of time through 
the SAGE Accounting system. This process is �inalised with the �iling of �iscal receipts for the goods and 
services procured. 

Financial statements including monthly re-assessment of budgetary estimates, monthly cash �low 
projections and quarterly �inancial statements on accruals basis were also compiled.

Financial Reporting

During 2019 monthly and quarterly FDRS Financial Reports were submitted. These reports assisted in 
a tighter budgetary control. Regular reconciliations were also carried out for the daily transactions 
posted into SAGE.  The Quarterly Management Accounts were also presented to the NCFHE Board.

The Corporate Unit was also represented in the Financial Sub-Committee and regular meetings were 
held throughout the year. 

Payments

Throughout 2019 the NCFHE’s Finance and Administration Section processed over 3,000 
transactions. These covered various services rendered to NCFHE such as the evaluation services of 
national quali�ications and other professional services, as well as the procurement of services and 
supplies for the daily function of the NCFHE’s of�ices and operations. A number of these transactions 
were also related to the various international projects such as the EQF-NCP project and the Erasmus 
project. Payments were made in line with the procurement and �inancial procedures. 

In 2019 efforts were made so that evaluators submitted their invoices in a timely manner so as to 
avoid a back-log of payments. The Corporate Unit adopted a strict adherence to the 30-days stipulated 
in the Late Payments Directive. The section also pushed forward for SEPA compliance. 



Payroll

Throughout 2019 the Corporate Unit was also responsible for the administration of the NCFHE payroll 
making using of the Government’s DAKAR system. As at the end of 2019 there were 36 staff members 
on the Commission’s payroll. Six University/MCAST summer students were also inserted on a 
temporary basis. This was an increase of 4 staff members when compared to the previous year.

A number of staff members from this unit attended a number of training sessions on the Payroll.

Recruitment

The Corporate Unit ensured that all new recruits required as per the HR Plan 2019 were recruited in 
as short a time span as possible. Vacancies which resulted following terminations were also �illed in. 
All vacancies which were non-Managerial grades were �irst issued internally and a number of these 
were in fact �illed in by internal staff members.  

Compliance with VAT

The Corporate Unit ensured that all evaluation services and services related to research submitted a 
VAT receipt following the receipt of their payment. 

Procurement Policy

In 2019 the Corporate Unit continued to adhere to the NCFHE procurement policy. This provides 
guidelines and procedures to be used by NCFHE staff for the procurement of all goods, services and 
works. The underlying principle of this policy is that procurement is carried out in line with the 
provisions of the Public Procurement Regulations 2010 (LN 296 of 2010). Requests for the 
procurement of goods or services need to be approved by the respective line-managers before being 
passed on to the Corporate Unit. In 2019 over 250 Purchase Orders were issued to procure supplies, 
services or works. The procurement policy facilitated the monitoring of the goods produced so that 
cost-cutting exercises could be introduced.

Throughout 2019 the Corporate Unit also allocated each expense to a speci�ic unit within NCFHE. This 
enabled the forecasting of expenses for 2019. 

In 2019  work commenced on the issuing of a tender for cleaning services. This was necessary due to 
the increased in cleaning hours required in the new premises.  

Staff members from the corporate unit attended training on procurement.



Financial Audit 2018

The work for the Financial Audit commenced in January 2019 and the Audit was completed 
successfully by May 2019. It was then presented to the NCFHE Board for approval. The Audit of the 
Financial Statements included the Statement of Financial Position as at 31 December 2018, the 
Statement of Pro�it or Loss and Other Comprehensive Income, the Statement of Accumulated Fund 
and the Statement of Cash Flows for the end of 2018. This section was assisted in this work by the 
external Accountant.  

Health and Safety
The Corporate Unit was also responsible for the Health and Safety of the employees.  In 2019 all 
NCFHE staff were given the opportunity to take the �lu vaccine at the place of work. Staff members 
could also have their blood pressure tested. This initiative was covered by NCFHE funds. 

The Corporate Unit also ensured that the Travel Insurance Policy was kept updated in order to provide 
adequate coverage for all staff members who travelled on duty.  

Parliamentary Questions and EU Statistical Information

During 2019 numerous Parliamentary Requests for Information were submitted. The section also 
compiled and submitted the EU statistical data required. 

The section was also responsible for information required for the Fiscal Consolidation exercise 
including HR data concerning sick-leave data, disciplinary returns, consultants and overtime.

Generic E-Mail Address

During 2019 the Finance and Administration Section maintained the generic address 
admin.nc�he@gov.mt. This was mainly used for Calls of Quotations for the procurement of goods and 
services as well as recruitment. 

EU Projects

As in the previous years, the new �inancial system ensured that direct costs related to EU projects 
were correctly accounted for and that EU reimbursements related to such projects were allocated to 
the correct project.  This achievement greatly facilitated the project reports which are needed to close 
off the projects. Separate project �iles were set up for each project. Project �iles of projects which had 
been closed off were archived. The NCFHE Board were presented with a quarterly report on the 
current status of the projects.



Move to new premises

During 2019 the Corporate Unit was responsible for the move in premises from the Lifesciences Park 
to its current premises in Hamrun. This entailed a considerable amount of work as certain works had 
to be carried out with very tight deadlines and it also entailed various procurement requirements. 
New contracts had to be prepared and changed to existing contracts had to be carried out. The new 
premises had to be cleaned thoroughly from the accumulated construction dirt and movers were 
engaged to move the furniture, �iles and of�ice equipment that was required. Due to the fact that the 
new premises is spread over three �loors additional cleaning was required as well as additional 
leasing of photocopiers. New security arrangements were also implemented with immediate effect to 
ensure the safety of all employees as well as the NCFHE assets. This was also necessary following a 
break-in of a storage room within the NCFHE premises that was housing a large number of 
publications and unused assets. 

A number of job responsibilities of staff within the corporate unit were also changed to re�lect the 
changes in the new premises. The reception area now has to cater for all requests from members of 
the general public from NCFHE and DQSE staff. The reception area also has to handle the bookings of 
meeting rooms for both entities.  

Once the move had taken place a number of purchases were carried out to ensure that operations 
�lowed smoothly in the new premises. Glass doors were installed on each �loor to minimise noise in 
the communal areas which now could also be used as meeting areas and a barrier was installed in the 
management carpark. There were a number of expenses directly linked to the move these also 
included advertising, reprinting of letterheads, envelopes, complimentary slips and other stationery 
items, printing of rubber stamps and new business cards.  

 



Cost Cutting Achievements

- Electronic Payments  
As in previous years, the Corporate Unit drove to ensure that when possible payments were paid 
electronically. This cuts down on postage costs and ensures that invoices adhere to the Payment 
Period. Collection of revenue for the services of Licensing and Accreditation is primarily carried out 
electronically via bank transfer. A large number of the evaluators of the home-grown quali�ications are 
also paid electronically.  

Whenever possible payments to Bank accounts which were non-BOV accounts were paid by cheque to 
avoid paying extra Bank charges.  

- Bulk Payments
Whenever possible multiple payments to the same supplier were processed together. This cut down 
on bank charges and increased ef�iciency. 

- Postage
Staff were encouraged to make use of the pre-paid envelopes as much as possible as this cut down on 
costs. This section also utilised the bulk postage system whenever possible. Postage stamps were 
purchased and retained within the Corporate Unit and handed out in small amounts if and when 
required. This was especially necessary due to the increase in the postage rates in 2019.

- Of�ice Equipment
The use of the 3 photocopiers leased at the beginning of the year were increased to cater for the 
requirements in the new premises in Quarter 3. A colour photocopier was placed on each of the three 
�loors to avoid having staff members moving from one �loor to another. The photocopiers were 
monitored on a monthly basis by means of a monthly report to oversee costs of usage. Wherever 
possible staff were reminded to refrain from using the coloured network printer especially for 
internal usage. Staff were also encouraged to use these printers rather than any desk printers 
available for large print jobs. 

- E-Invoices
All invoices sent in 2019 for the collection of revenue for the processing of the Licensing and 
Accreditation fees was carried out electronically. They were also followed up closely to ensure that 
revenue was collected in a timely manner. Once revenue was collected the receipt was also sent 
electronically. Hard copies of all documents were kept in the Financial �iles.  

Travel Expenses 

Another cost cutting achievement was to ensure that all purchases for air-travel were carried out 
immediately upon receipt of the clearance form. This ensured that ticket prices were purchased at 
cheaper rates. Staff training abroad which included job-shadowing was also covered by the Erasmus 
project.  

Recruitment

The Corporate Unit prioritised on the recruitment process so that the new Head Count for 2019 as 
well as recruitment required due to terminations was carried out as ef�iciently as possible.



IT

During 2019 NCFHE saw quite a new and drastic approach with regards to the IT section. Up till May 
2019 all IT requirements for the entity were catered-for through the IMU unit at MEDE which in turn 
liaised with MITA on the entity’s behalf. This process was quite inef�icient, time consuming and 
frequently resulted for the service to be not exactly as required.

Towards the end of May 2019 NCFHE engaged a full-time IT Manager who started to develop a more 
in-house central approach for the IT requirements.  This substantially lessened the timeframe for 
users’ IT necessities to be catered for while providing onsite IT support for all staff.  Shortly afterwards 
(in June 2019), the NCFHE had to change physical premises and this proved to be a golden opportunity 
to start fresh with new network infrastructure in place through new equipment. All switch patching for 
utilized network points was done directly by the IT unit which contributed towards having a constant 
clear indication of devices and phones connections. Most IT requests were catered for on-site or 
through direct liaising with MITA by the IT Manager. 

A WIFI system was also successfully installed on all �loors to better cater for connectivity requirements 
especially through laptops and smartphones. The IT unit together with the Research & Policy Unit 
were in direct liaison with a 3rd party company towards the end of the year to initiate the process of 
of�icially establishing an accurate tender in-line with the latest procurement rules for the ultimate 
development of NQF database.

The IT section also took under its wings all the procurement of relevant IT equipment supplies, the 
overseeing of network infrastructure enhancement works to better cater for day to day employee ICT 
requirements and any ad-hoc IT related tasks which arise periodically. Additionally, the entities’ digital 
assets especially laptops and devices of a certain value started to be rigorously tested together with a 
detailed log of applicable criteria. 

IT Manager also attended a meeting in Brussels speci�ically targeting digitization within higher 
education to keep abreast of applied technology within the EU relevant to this sector. Besides, also 
attended a Cyber Security Conference and invited all staff to participate for a Cyber Security Awareness 
Course to gain further knowledge about this trending topic. 
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The NCFHE moved from the Lifesciences Park to its current premises in Hamrun in June 2019.
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